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1 | Introduction 

Accenture provides products and services (directly or indirectly) to commissioning parties 

who occasionally use award advantage in their tenders, based on the principles of the 

CO2 Performance Ladder. For Accenture these clients are predominantly government 

parties. The CO2 Performance Ladder challenges and stimulates suppliers to map and 

reduce their own CO2 emissions. The more attention a company pays to reducing their 

CO2 emissions, the higher the chance of receiving fictional advantage in a tender.  

The CO2 Performance Ladder is based on four pillars:  

A. Insight 

Drawing up an undisputable CO2 footprint in accordance with the ISO 14064-1 

norm to provide insight in the CO2 emissions of the company. 

B. CO2 reduction 

The ambition of the company to reduce the CO2 emissions. 

C. Transparency 

The way a company communicates about their CO2 footprint and reduction 

measures, both internally and externally. 

D. Participation 

(in sector and/or value chain initiatives) to reduce CO2 emissions. 

Every pillar of the CO2 Performance Ladder has five levels, ascending from 1 to 5. A 

higher level on the ladder will provide a higher award advantage in tenders. The activities 

are being assessed by an authorised certifying organization to determine the level on the 

CO2 Performance Ladder. To achieve a certain level, actions have to be taken on every 

pillar of the ladder. In order to do so, steps have to be made on every pillar of the 

ladder.  

This report deals with the emissions-inventory of Accenture. This document focusses on 

aspect A(insight) and aspect B(CO2 reduction) of the CO2 Performance Ladder. The CO2 

footprint provides an overview of the total greenhouse gas emissions: the GHG-

emissions. This also provides insights to the origin of these emissions with a distinction of 

direct and indirect GHG-emissions (respectively scope 1 and scope 2). 

The overview is a justification of requirement 3.A.1 van de CO2 Performance Ladder and has 

been conducted in accordance with ISO 14064-1: 2018 (E) “Quantification and reporting of 

greenhouse gas emissions and removals.”  

Chapter 4 of this document describes the energy assessment for which an analysis is made 

about the progress of the CO2 reduction and possible improvement points. The energy 

assessment is an in-depth analysis of the largest energy flows within the organization. By means 

of this insight, targeted measures can be taken to reduce this amount of energy. In addition, 

recommendations have been included to stimulate the acceleration of the CO2 reduction. 

Chapter  describes the objectives. For the objectives for scope 1 and 2, a comparison with 

industry peers has been made. This means that it has been examined which objectives and 

measures other certified authorities have in order to determine whether the objective of the 

organization is sufficiently ambitious. 

The last chapter discusses the progress of the organization.  

This reduction plan was drawn up in accordance with and under approval of management.  
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1.1 Reading guide 

This document serves as foundation of the requirements for the CO2 Performance Ladder. Every 

chapter deals with a specific requirement which is outlined below. 

CHAPTER IN THIS DOCUMENT REQUIREMENT OF THE CO2 

PERFORMANCE LADDER 

Chapter 2 Description of the organisation 3.A.1 

Chapter 3 Emissions inventory report 3.A.1 

Chapter 4 Energy assessment 2.A.3 

Chapter 5 Strategic plan scope 3 5.A.2 and 5.A.3 

Chapter 6 Objectives 3.B.1 

Chapter 7 Progress CO2 reduction 1.B.1, 2.B.1, 3.B.2 en 4.B.2 

Table 1: Reading guide 
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2  | Description of the organisation 
 

2.1 Statement company size 

The total CO2-emissions of Accenture was 8.970,64 tons CO2 in fiscal year 2020. 

Of these emissions, 8.154,44 ton originates from projects and 816,2 tons from offices 

and other business facility use. Accenture thereby classifies as a big company in terms of 

CO2-emmissions.  

 Services Projects 

Small company Total CO2-emissions amount 

to a maximum of (≤) 500 ton 

per year. 

Total CO2-emissions of the offices and 

other business facilities amount to a 

maximum of (≤) 500 ton per year, and 

the total CO2-emissions of all 

construction and production facilities 

amount to a total of (≤) 2.000 ton per 

year. 

Medium-sized 

company 

Total CO2-emissions amount 

to a maximum of (≤) 2.500 

ton per year. 

Total CO2-emissions of the offices and 

other business facilities amount to a 

maximum of (≤) 2.500 ton per year, 

and the total CO2-emissions of all 

construction and production facilities 

amount to a total of (≤) 10.000 ton per 

year. 

Big company Total CO2-emissions amount 

to more than (>) 2.500 ton 

per year. 

Total CO2-emissions of the offices and 

other business facilities amount to a 

maximum of (>) 2.500 ton per year, 

and the total CO2-emissions of all 

construction and production facilities 

amount to a total of (>) 10.000 ton per 

year. 

Table 2: Categorisation of small, medium-sized or big company according to the CO2-Performance ladder 3.1. 

 

2.2 Tenders with award advantage 

A project with an award advantage is a project by an organization in which the CO2 

Performance Ladder played a role in the tender. It is irrelevant here whether or not the 

award advantage was decisive in obtaining the contract, or in what way the CO2 

Performance Ladder was requested in the tender. 

In 2020 and 2021-1 Accenture had one project with award advantage through the CO2-

Performance Ladder. Accenture is implementing a SAP software system for ProRail. The 

project has a duration of 7 years, started in 2016 and will end in 2021. The CO2-

performanceladder was part of the tender and therefore Accenture keeps track of the 

CO2-emissions till completion of the project. 

 

For more information about the SAP Project for ProRail, we invite you to read the Project 

Plan.  
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3 | Emission-inventory report 
 

3.1 Responsible actor 

The department responsible for the continuous improvement cycle, reporting of the CO2-

emissions and updating all necessary documents, is Workplace - Environment. This 

department reports directly to the CEO.   

The organization is supported by the consultancy De Duurzame Adviseurs for the 

preparation of all associated documentation for maintaining level 5 on the CO2 

Performance Ladder. 

3.2 Reference year 

This is the eighth time that Accenture composes an emission inventory according to the GHG 

protocol. This report concerns the fiscal year 2020. The reference year for the old CO2 

reduction objectives is fiscal year 2013. For the new reduction goal, the reference year is 

2019. 

As Accenture is a stock exchange listed company they use fiscal years for reporting. 

Accenture’s fiscal year runs from September till August. The CO2-perfomanceladder asks for 

half yearly reporting of the CO2-emissions. The first half year runs from September till 

February and the second half year from March till August.  

 

For example, the fiscal year 2020 runs from September 2019 till August 2020. 

 

3.3 Organizational boundary 

The determination of the organizational boundary is described in the document 

‘Organizational Boundary 2020 Accenture’.  

3.4 Direct and indirecte GHG-emissions 

The direct and indirect GHG-emissions of Accenture were 9.796,34 ton CO2 in fiscal year 

2020. Of this amount, 4.348,8 ton CO2 was caused by direct GHG-emissions (scope 1), 

1.481 ton CO2 by indirect GHG-emissions (scope 2) and 4.109,7 ton CO2 was caused by 

business travel.  

 

  

 

 

 

 

 

 

 

 

Table 3: CO2-emissions fiscal year 2020 (in tons of CO2) 

 SCOPE 1  AMOUNT  UNIT  EMISSION FACTOR  TON CO2 

Gas for heating             85.031,00 m3 1884           160,20 

Fuel consumption - Diesel           163.250,10 liter 3262           532,52 

Fuel consumption - Gasoline         1.313.243,82 liter 2784        3.656,07 

TOTAL SCOPE 1 4.348,8

 SCOPE 2  AMOUNT  UNIT  EMISSION FACTOR  TON CO2 

Electricity consumption - Non-renewable energy         1.397.268,23 kWh 556           776,88 

Electricity consumption - 100% renewable energy                        -   kWh 0                 -   

Electricity consumption - Electric Fleet (non renewable)         1.000.593,10 kWh 556           556,33 

District heating               4.127,00 GJ 35970           148,45 

TOTAL SCOPE 2 1.481,7

 BUSINESS TRAVEL  AMOUNT  UNIT  EMISSION FACTOR  TON CO2 

Reimbursed travels - personal cars       13.441.192,00 km 195 2.621,0

Reimbursed travels - ns business cards         4.719.848,00 km 2 9,4

Reimbursed travels - other public transportation         5.376.477,00 km 15 80,6

Reimbursed travels - bicycle         2.016.179,00 km 0 0,0

Travels by taxi           672.059,00 km 195 131,1

Short haul flights         1.595.000,00 km 297 473,7

Long haul flights         5.400.000,00 km 147 793,8

TOTAL TRAVEL 4.109,7

Biofuel compensation KLM 62 mT reduction 143,8         

 TOTAL CO2-FOOTPRINT      9.796,34 
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The direct and indirect GHG-emissions of Accenture were 2132 ton CO2 in FY21 Q1 & Q2.   

 

    Table 4: CO2-emissions FY21 Q1 & Q2 (in tons of CO2) 
 

3.4.1 Combustion of biomass 

No combustion of biogas took place at Accenture in 2020 and 2021. 

 

3.4.2 GHG-removal 

There was no greenhouse gas removal or compensation at Accenture. 

 

3.4.3 Exceptions 

There are no remarkable exceptions to mention on the GHG protocol. 

 

3.4.4 Key influencers 

Within Accenture there are no individuals who have got such an impact on the CO2-

footprint that a behavioural change of this individual person could ensure a significant 

change in the CO2-footprint. 

 

3.4.5 Future 

The emissions in the paragraphs above are established for the fiscal year 2020 and Q1 and 2 

2021. The organisation plan of approach, which includes all reduction measures, describes 

which measures will be implemented in the coming years. Together, these will ensure that the 

organization will reduce CO2 in scope 1 and scope 2 with 60% in FY25 compared to FY19. 

  

 SCOPE 1  AMOUNT  UNIT  EMISSION FACTOR  TON CO2 

Gas for heating             58.557,73 m3 1884           110,32 

Fuel consumption - Diesel             17.161,48 liter 3473             59,60 

Fuel consumption - Gasoline           360.735,49 liter 3032        1.093,75 

TOTAL SCOPE 1 1.263,7

 SCOPE 2  AMOUNT  UNIT  EMISSION FACTOR  TON CO2 

Electricity consumption - Non-renewable energy           562.409,36 kWh 556           312,70 

Electricity consumption - 100% renewable energy             63.434,09 kWh 0                 -   

Electricity consumption - Electric Fleet (non renewable)           421.158,76 kWh 556           234,16 

District heating               2.063,50 GJ 35970             74,22 

TOTAL SCOPE 2 621,1

 BUSINESS TRAVEL  AMOUNT  UNIT  EMISSION FACTOR  TON CO2 

Reimbursed travels - personal cars         1.013.385,53 km 195 197,6

Reimbursed travels - ns business cards             11.892,89 km 2 0,0

Reimbursed travels - other public transportation                        -   km 71 0,0

Reimbursed travels - bicycle                        -   km 0 0,0

Travels by taxi             39.761,21 km 195 7,8

Flights km 297 42,4

TOTAAL TRAVEL 247,8

 TOTAL CO2-FOOTPRINT      2.132,59 
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3.4.6 Significant changes 

As mentioned in paragraph 3.2, 2019 is used as the new reference year. In this reduction plan 

an evaluation of the FY20 compared to FY13 is made. A significant change is the Covid19 period. 

Almost all offices were closed and limited employees had access to the offices. This caused a 

significant reduction regarding mobility, flights and energy consumption.  

3.5 Quantification methods 

For the quantification of the CO2 emissions, a tailor-made model is used. In the model, 

all consumption can be filled in. The corresponding CO2 emissions will be calculated and 

compared to the reference year. The model uses emission factors from the CO2-

Performance ladder that can be found on www.co2emissiefactoren.nl. 

In chapter 2 of the CO2-managementplan a description is provided of the data sources per 

energy flow. 

3.6 CO2-emission factors 

The emission factors of the CO2-Performance ladder 3.1 have been used to assess the 

CO2-emissions of Accenture in 2020 and 2021. As the emission factors are specifically 

calculated on both national and international level, the factors that have been used are 

very reliable for the conversion of the energy consumption into the related CO2-

emissions. The emission factors of Accenture will adapt to all changes in future 

certification schemes of the CO2-Performance ladder. For the calculation of the CO2-

footprint for 2020 the emission factors of 22-02-2021 have been used. The CO2 emission 

factors of www.co2emissiefactoren.nl are used for the calculation of the scope 1 and 2 

CO2-emissions. 

 

3.7 Uncertainties 

The presented results are an estimate of the actual values. Almost all the data used for 

the calculation of the CO2 footprint is based on invoices or measured quantities. This 

keeps the uncertainty margin to minimum. However, there are opportunities for 

improvement. These are outlined below: 

• Flights: 

All flights are reported in CO2 emissions and not in kilometers from FY20 and  

onwards. The spend on flights is converted to miles and then to carbon. Specific 

data,  also with the destinction short and long haul, is not available for the 

Netherlands. The  enablon report is used as source. 

 

• Electricity and gas: 

As it is not possible to prove the origin of the renewable energy certificates, all 

electricity consumption is accounted is non-renewable. The data from enablon, 

which is used in the footprint, is in some cases based on estimates, as building 

owners dont always provide the information (on time). The estimates are calculated 

based on rented floor space per office. 

 

The district heating consumption is an estimate. What we know for a fact is that the 

ITO office and the courtyard building have district heating. This is why an estimate 

is made of the consumption. 

 

The consumption of electricity of some locations is based on estimates as all of the lease 

agreements have a fixed monthly price, which includes a fee for services (energy and other 

facilities). Per square meter an estimate (kWh) is used to calculate the electricity consumption 

per office. The Enablon figures, which are audited on global level, are used for the totals. 

http://www.co2emissiefactoren.nl/
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3.8 Exclusions 

According to the Handbook 3.1, it is not mandatory to include a report on the CO2-

emission-inventory of all greenhouse gasses, expressed in CO2-equivalents. Thus, it is 

not mandatory to report on additional gasses, which are not CO2 (CH4, N2O, HFC’s, PFC’s 

and SF6) that were released in other operations of the company, to include in the 

emission inventory. This also counts for refrigerants.  

The yearly average spent on car rentals is not taken into account for CO2-footprint. It is 

likely that the cost of the petrol is not included in the car hire fees. The total of petrol 

used by hired cars is estimated no more than 1% of the total emission and is therefore 

excluded.  

 

3.9 Verification 

The data for the emission inventory, fiscal year 2020, has been verified at global level. 
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3.10 Report according to ISO 14064-1  

This report has been made according to the requirements from ISO 14064-1 paragraph 

9.3.1. The cross-reference table below shows that all parts from ISO 14064-1 and the 

chapters in this document. 

 

Table 4: Cross reference table ISO 14064-1 

  

 

  

ISO 

14064-1 

§9.3.1 

§ 7.3 

GHG-

REPORT 

CONTENT 

DESCRIPTION CHAPTER REPORT 

A A Reporting organization 2 

B B Person responsible 3.1 

C C Reporting period 3.2 

D, E D Organizational boundaries 3.3 

F E Direct GHG emissions 3.4 

G F Combustion of biomass 3.4 

H G GHG removals 3.4 

I H Exclusion of sources or sinks 3.4 

J I Indirect GHG emissions 3.4 

K J Base year 3.2 

L K Changes or recalculations  3.6 

M, T L Methodologies 3.5 

N M Changes to methodologies 3.6 

O N Emission or removal factors used 3.6 

P, Q O Uncertainties 3.7 

R P Statement in accordance with ISO 14064-
1 

3.10 

S Q Verification 3.9 
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4 | Energy assessment 
The purpose of this energy assessment is to map Accenture's current and historical energy 

consumptions in previous years. The energy assessment provides insight into the largest energy 

consumers within the organization. The CO2 Performance Ladder requires insight into the 80% 

largest consumers. This allows the most important processes, buildings and/or activities that 

contribute to CO2 emissions to be tackled effectively. The extensive analysis was carried out in 

Excel and can be requested from the CO2 responsible, Ms. S. Lepee. This energy assessment is 

carried out over 2020. The underlying data can be found in an Excel document named ‘Energy 

assessment 2020”. 

 

4.1 Identification 

 

The 80% biggest emissions in 2020 are: 

1. Fuel consumption fleet:   46% 

2. Business travel:   31% 

3. Flights:    14% 

Figure 1: emission flows 2020 

46%

14%

31%

5%
2% 2%

Fuel consumption fleet Flights

Business travel Electricity consumption
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Figure 2 shows the deeper overview allocation about mobility. 

 

Figure 2: overview allocation mobility 

4.2 Analysis Fuel consumption fleet 

Emissions related to fuel consumption make up 49% of Accenture's footprint. For this reason, 

it was decided to make a further analysis of the company's fleet. The fleet consists of 1188 

cars, all of which are passenger cars. Of these cars, 5% is powered by diesel, 72% by petrol 

and 23% by electricity. This analysis looks at the sustainability of the fleet by treating the stated 

CO2 emissions per kilometer driven.  

The registered CO2 emissions per kilometer driven are stated for all cars. The average emission 

is 90 grams per kilometer driven. 

 

Figure 3: overview registered CO2 

emissions fleet FY2020 
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Figure C. Overview CO2-emissions fleet
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All vehicles in the fleet have an environmental classification. These are only Euro 6 (917 cars) 

and electric cars (271 cars). 

 

4.3 Analysis flights 

The graph below shows the amount of CO2-emissions in 2018 until 2020 due to the long and 

short haul flights. As shown the long haul flights have decreased a lot, the short haul flights 

have increased a little bit.  

 

The table below shows the amount of kilometers in 2018, 2019 and 2020. 

 Short haul flights  Long haul flights  

2018 1.558.817 km 20.909.981 km  

2019 1.549.418 km 24.087.038 km  

2020 1.595.000 km 5.400.000 km  

 -0,60% 15,19%  

 *Kilometers   
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4.4 Comparison previous energy assessments  

 

The analysis of 2018 are compared with the results of 2020. As is shown, on almost al indicators 

there has been a decrease. Accenture actively promotes employees to switch to electric lease 

cars or a flexible mobility budget. With this budget an employee has the option to use public 

transportation and occasionally a rental car or taxi.  
    
    

 Electric Gasoline Diesel 

2018 6% 49% 41% 

2019 15% 69% 16% 

2020 23% 72% 5% 

 17% 23% -36% 
  

        

 

Average CO2-emission per 

vehicle per kilometer        
2018 99 g CO2/km     
2019 117 g CO2/km*     
2020 90 g CO2/km     

 -9 g CO2/km     

    

*Due to switching mainly to gasonline cars, the CO2 emission of a gasonline car is on average 

higher than a diesel car. 

   

 Number of cars 

2018 2030   

2019 1305   

2020 1188   

 -842 Decrease in cars 

 

4.3.1 Conclusion previous Energy assessments 

We can conclude that the mobility strategy of Accenture has an effect on lowering CO2 emission 

and motivating employees to exchange their lease car for a mobility budget or an electric 

variant. The analysis also shows that there is room for improvement. Meaning the data can still 

be improved and that there is still a lot of work to be done if Accenture wants to achieve a CO2-

neutral fleet in 2026. 

    

 Potential measures Planning  
1 Improve data concerning charging sessions of electric cars 2021  
2 Lowering CO2 emissions per vehicle  2021  
3 Stimulating and promoting electric cars 2020-2026  
4 Stimulating and promoting mobility budgets 2020-2026  
5 Virtual meetings as a standard  2020-2026  
6 Offering NS Business cards to employees with a lease car  2020-2026  
7 Driver Awareness Programm (fuel reduction, safety, well-being) 2019-2020  
8 Implementing the Vliegwijzer as developed with Anders Reizen 2020-2022  
9 Comparing CO2 emissions per travelled kilometer  2021  

10 Mobility as as service - decreasing the total fleet 2021-2026  

    
 

 



 

16 CO2-REDUCTIONPLAN           2019 -2025 

5 | Strategic plan scope 3 emissions 
Accenture considers it important to gain insight into the most significant scope 3 emissions. To 

gain this insight, a quantitative and qualitative dominance analyses has been carried out. The 

results are shown below. Based on these figures, a reduction strategy has been chosen. The 

complete analysis can be found in the excel doc ‘Scope 3 analysis 2020’. 

5.1 Significant scope 3 emissions 

Accenture’s emissions have been mapped on the basis of both a qualitative and a quantitative 

scope 3 analysis. 

 

In scope 3 Accenture wants to reduce its emissions with the following objectives: 

 

Scope 3 objectives 

Zero CO2 emissions for all transport and deliveries made to Accenture in 2025 compared 

to 2020.* 

Accenture wants 25% less CO2 emissions from commuter travel in 2022 compared to 2016.* 

Zero residual waste in 2025 for Accenture ITO (Amsterdam) compared to 2019.** 

 

At least 25% of all purchased goods or services are circular and have lower CO2 emissions in 

2025 compared to 2020. 

 

* The yearly planning for the reduction goals are to be found in the documents of the chain analysis. 

** The reduction goal is based on a calendar year. 

5.2 Qualitative scope 3 analyse 

Based on a classification into Product-Market combinations and the qualitative designation of 

the extent of influence and possibilities that Accenture has on the various Product-Market 

combinations, the following top 3 emerged: 

1. Strategy and Consulting  30% 

2. Interactive    25% 

3. Digital technology  20% 

5.3 Quantitative scope 3 analyse 

Based on 15 GHG-generating scope 3 emission categories a quantitative analysis was 

formulated. For each category an inventory was made of the chain partners involved and the 

possible reduction measures. Below the results of the most significant scope 3 categories of 

Accenture.  

 

1. Category:  Purchased goods and services 14.298 ton CO2 

2. Category:  Waste generated in operations  2.621 ton CO2 
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5.4 Progress reduction scope 3 emissions 2019-2020 

In 2020 we put effort in improving the scope 3 data, the waste in operations in particular. An 

increase or decrease in, for example the category purchased goods and services, does not 

represent a successful reduction strategy. Instead we chose to focus on the measures taken 

in all categories. This progress is shown below. From 2020 we moved the scope 3 emissions 

for the commuter travel to business travel. New insights in the calculation method and 

improving de source data has led to this decision. 

 

Scope 3 emission TON CO2 
2019 

TON CO2 
2020 

Reduction or 
increase 

Employee commuting 6.693 0   -100% 

Purchased goods and services 5.279 14.298    187,4% 

Waste generated in operations 47 36     -23% 

 

Progress Commuter travel: 

The scope 3 emission commuter travel is no longer categorized as a scope 3 emission. Since 

the 2020 external audit there have been many internal discussions about how the commuter 

and business travel is organized. Together with the Workplace Mobility and Environment, we 

concluded that Accenture does not differentiate business and commuter travel. Almost all 

travels by employees are from the home address to the client, or sometimes one of the 

Accenture offices. For this reason all expenses and reimbursements made by employees fall in 

to the category business travel. This is why there is a reduction of a 100% in this scope 3 

category.  

 

Progress Purchased goods and services: 

In this category you will see a significant increase of CO2 emissions, an increase of 187%. The 

reason for this increase is that the costs of the lease cars was excluded in previous analysis. 

However, these costs are not only for fuels and electricity consumption (scope 1), but also for 

the lease of the cars. This is why 90% of the costs, and therefore emissions, are now included 

in this category. 
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Progress Waste generated in operations: 

Accenture set an objective to have zero waste in operations by FY2025. For Accenture this 

means that by this time, that there will be residual waste in operations. All other categories of 

waste can by recycled en separated. The following waste streams are categorized as circular or 

can be recycled: 

• Paper and cardboard 

• Glass 

• Organic waste 

The biggest challenge is to create an insight in the amount of waste per office and per waste 

stream. The Workplace Environment is creating a software application to monitor waste and 

create an insight. For ITO a number of measures are being taken, together with partner ISS, 

for monitoring waste.  

 

5.5 Action plan scope 3 reduction goals 2020 – 2023 

 

Goal 1: Zero CO2 emissions for all transport and deliveries made to Accenture in 

2025 compared to 2020. 

 

2020:    Quarterly reports on deliveries made to Accenture  

2020 - 2021:   Researching which other deliveries are made on yearly base to   

   Accenture  

2021 – 2022:  Researching if it’s possible to expand the contract to other   

   Accenture locations  

2022:   Expanding the contract to Food & Beverage deliveries  

2023:   Expanding the pilot to other suppliers and other companies in the  

   centre of Amsterdam  

2020 – 2023:  Inspire other business and client with a best practice to analyse  

   their deliveries and promote partnerships  

 

 

Goal 2: Zero residual waste in 2030 for Accenture ITO (Amsterdam) compared 

to 2019. 

 

2020:   Participating in Closing the Loop by recycling all E-waste 

   Status: done.  

2020 – 2021:  Create insight in all waste flows per office with the help of the  

   service provider ISS. Starting with the ITO Office. 

2021:   Introduce the E-bin at the ITO office for separating waste more  

   efficient and creating awareness with employees. 

 

2022:   Making sure the purchasing policy prevents the purchases of goods  

   that cannot be recycled or being used circular. 

2022:   Establish new measures on the basis of new insights based   

   improved source data. 
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Goal 3: At least 25% of all purchased goods or services are circular and have lower 

CO2 emissions in 2025 compared to 2020. 

 

2021:   Determining which goods and services qualify as a circular product   

   or service. 

2021:   Setting up a 2 pilots for the procurement of a circular good or   

   service. 

 

2021 – 2022:  Monitor en evaluate the pilots. 

 

2022:   Establish new measures to promote circular procurement. 

 

5.6 Reduction strategy scope 3 

Beforehand, the different reduction possibilities to influence up and downstream emissions were 

analysed based on the 15 GHG-categories, including the different chain-partners involved. The 

results can be found in the quantitative analyses. 

The following paragraphs describe the chosen strategy to influence and reduce scope 3 

emissions. 

5.7 Inventory reduction measures 

For the relevant scope 3 emissions an inventory has been made to reduce these 

emissions or simply raise awareness in the chain Accenture operates in. Considering the 

size and therefor influence they can have on chain partners, the inventory is not only 

based on autonomous measures.  

 

✓ Purchased goods and services: 

o Raise awareness among clients and suppliers for sustainability and energy 

reduction 

o Setting sustainability criteria for suppliers. 

▪ Computer hardware: ENERGY STAR computers (energy star 

program requirements) or refurbished computers (circular) 

▪ Car leasing: lease electric cars 

▪ Office rental: make an inventory of sustainability criteria that offices 

must meet: green energy, location, label etc. 

o Investing €42.500 per year in BioFuel KLM 

o In each ‘Request for purchase (RFP)’-form sustainability is considered 

o 90% of CTC certified office supplies 

 

✓ Waste:  

o Zero waste in 2030 

▪ Reusable cups and cutlery 
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▪ Printing: “To print or not to print?”, automatically double-sided 

printing, send electronically as much as possible  

o Reducing packaging 

▪ Reusable water bottles / tap water 

▪ Eliminating plastic used in food & beverage 

o Waste watchers programme  

o Introduction of Vegetarian days 

 

✓ Transport: 

o Researching and promoting the use of transport hubs to reduce logistics.  

o Demanding the use of electric transportation or at least EURO 6 engine 

trucks 

 

 

✓ Downstream leased assets: 

o Install smart meters in all leased buildings for more insight in energy 

consumption, as all contracts are all-inclusive. Start conversation with real 

estate managers for possibilities on short term. 

o Consultation with building owners about energy savings 

o Demanding renewable energy for the lease of data centers 

 

✓ Commuter travel 

o Developing a benchmark to reduce car mobility ad stimulate public 

transport in collaboration with Natuur & Milieu (NGO) 

o Stimulating public transport in commuter travel (MEE program) 

o Development of Toogethr App – stimulating carpooling and reducing car 

travel 

o Accenture wants to share parking spot with other companies 

 

These scope 3 emissions are common practice within the boundary of Accenture. With all 

developments within the company sustainability is considered. Accenture believes in 

leading by example. Some of these measures are incorporated in the CO2 action plan. 

Because the quantification of these strategies is hard to establish, we’ve made a best 

estimate of the amount of CO2 reduction possible. 
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5.6.1  Progress reducing scope 3 emissions 2016 - 2020  

 

1. Driving toward the low-carbon economy with our clients and suppliers. 

a. Help clients with reducing their emissions (global) 

The Client Carbon Savings program: identifying emissions-reduction activities to 

help clients. We identified potential client savings of approximately 157,000 

metric tons of CO2 and implemented strategies to help clients save 491,000 

metric tons of CO2. https://www.accenture.com/_acnmedia/PDF-

116/Accenture-CDP-2019.pdf 

b. Electric vehicles (global) 

We built a scenario-modeling tool to find out how electric vehicles impact the 

company’s carbon footprint.  

c. Handbook Circularity (global)  

Released “The Circular Economy Handbook” to show organizations how to 

innovate toward circularity – January 2020. 

d. Plastic oceans (global) 

We developed partnerships to help identify opportunities to remove plastics from 

the ocean. Accenture helped to develop a “Plastics Policy Playbook” with high 

priority measures to improve waste collection and tackle ocean plastic – October 

2019.  

 

2. Reducing our own carbon emissions and other impacts such as waste generation and 

water use. 

a. 100% Renewable electricity 

We joined the RE100, because we are committed to 100% renewable electricity 

in 2023.  

b. Reducing greenhouse gas emissions 

We have multiple industry-wide external certifications (ISO14001) and our 

Science Based Targets were approved in December 2018. We installed smart 

meters in our facilities and organized our annual Travel Smart Challenge. 

c. Energy efficiency 

i. We work collaboratively with building management to find opportunities 

for energy savings in our buildings. We achieved 5% improvement over 

the previous year. 

 

d. Business travels 

i. We have visually mapped the latest travel data, allowing managers to 

evaluate and inform in a more targeted way to employees. 

ii. The use of collaborative technology supported less air travel per 

person.  

e. E-waste 

https://www.accenture.com/_acnmedia/PDF-116/Accenture-CDP-2019.pdf
https://www.accenture.com/_acnmedia/PDF-116/Accenture-CDP-2019.pdf
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We evaluated our IT asset disposition providers and processes and streamlined 

our relationships to focus on two global suppliers. Now we have an increased 

oversight of what happens to our e-waste. 

3. Engaging our people, leaders, partners and other stakeholders to lessen their 

environmental footprint 

a. Challenge “Greener Than Game” 

This global environmental challenge is launched to motivate our people to 

compete for the title of the greenest individual, idea our team. Because of this, 

Accenture had avoided more than 72.000 flights and almost 6 million ground 

transportation miles though our annual Travel Smart Challenge. 

 

b. Driving supplier sustainability  

i. We encourage local and regional teams to discuss sustainable 

procurement during their regular supplier meetings.  

ii. We are a corporate member of CDP’s Supply Chain program, where we 

promote engagement, transparency and sustainable business practices 

with our suppliers. In 2010 we launched a self-assessment 

questionnaire to better understand each supplier’s environmental 

practices.  

 

5.6.2 Environmental strategy 2020 (what we are planning to)  

1. Driving toward the low-carbon economy with our clients and suppliers 

a. Help clients with reducing their emissions. 

Continue exploring new approaches to grow The Client Carbon Savings program. 

b. Electric vehicles. 

Develop a planning to have the complete fleet fully electric by January 2026 

 

2. Reducing our own carbon emissions and other impacts such as waste generation and 

water use 

a. 100% Renewable electricity 

Continue to join the RE100, because we are committed to 100% renewable 

electricity in 2023.  

b. Reducing greenhouse gas emissions 

Increasing awareness of our employees regarding impact of commuting and business travel 

on CO2 emissions. Focus on Flex program and bike for commuting and virtual meeting tools 

to decrease business travel. 

3. Engaging our people, leaders, partners and other stakeholders to lessen their 

environmental footprint 

a. Challenge “Greener Than” 

On Earth Day, we will organize the “Greener Than” challenge to motivate our people to 

compete for the title of the greenest individual, idea our team. 

b. Celebrate World Environment Day 

https://www.accenture.com/us-en/about/corporate-citizenship/environment?c=acn_glb_corporatecitizeaccenture.comva_11199522&n=otc_0320
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We will hold an eco-innovation challenge to find solutions to key climate-related 

problems with clients, start-ups, NGOs and other ecosystem partners. We will 

also encourage our people to participate in virtual volunteering opportunities to 

help map biodiversity or cloud patterns, and our annual Greener Than Game.  
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Chain partners 

This chapter identifies the most important chain partners of Accenture, that will be involved in 

realizing the main scope 3 objectives. The objective is to work together in reducing CO2 

emissions throughout the whole chain. Chain partners can be suppliers, building owners, clients 

or others working on initiatives. Down below is shown what the ambition is of these partners 

when it comes to CO2-reduction. 

 

Chain partners Activities 

  

CO2-performance 

report/certificate? 

Info 

Union Investment Building owner No https://www.tebodin.bilfinger.com/services/
specifics/circular-production-scan/  

KLM Reduction of CO2 is 
stimulated through 

development of 
biofuels by KLM. 
Different projects and 
cooperation’s with 
companies. 

Yes, 
Carbon Reduction 

Roadmap 

https://www.klm.com/travel/us_en/prepare
_for_travel/fly_co2_neutral/all_about_sustai

nable_travel/index.htm  

ProRail Reduction of CO2 is 
stimulated through 

promotion of public 
transport and working 
at home. Different 
projects and 
cooperations with 

companies. 

Yes, 
CO2-

Perfomancelevel 5 

https://www.prorail.nl/sites/default/files/co
2_prestatieladder_-_co2-

besparingsplan_2018-
2020_voor_website.pdf  

ALD Lease company No https://www.leaseplan.com/nl-nl/over-
ons/whats-next/  

Shell Compensation 
programme   

Yes https://www.shell.com/energy-and-
innovation/the-energy-future/what-is-
shells-net-carbon-footprint-ambition.html  

Wastewatchers Monthly reports about 

the food waste in ITO  

  

Alliander Client of Accenture Yes, level 5 https://www.alliander.com/nl/over-
alliander/maatschappelijke-impact/co2-
prestatieladder/  

Gemeente 
Amsterdam 

Chain Partner Yes https://www.amsterdam.nl/bestuur-
organisatie/volg-beleid/duurzaamheid/volg-
beleid-klimaatneutraal/   

Brainnet Supplier No (not yet) Certification at level 3 in progress. 

https://www.tebodin.bilfinger.com/services/specifics/circular-production-scan/
https://www.tebodin.bilfinger.com/services/specifics/circular-production-scan/
https://www.klm.com/travel/us_en/prepare_for_travel/fly_co2_neutral/all_about_sustainable_travel/index.htm
https://www.klm.com/travel/us_en/prepare_for_travel/fly_co2_neutral/all_about_sustainable_travel/index.htm
https://www.klm.com/travel/us_en/prepare_for_travel/fly_co2_neutral/all_about_sustainable_travel/index.htm
https://www.prorail.nl/sites/default/files/co2_prestatieladder_-_co2-besparingsplan_2018-2020_voor_website.pdf
https://www.prorail.nl/sites/default/files/co2_prestatieladder_-_co2-besparingsplan_2018-2020_voor_website.pdf
https://www.prorail.nl/sites/default/files/co2_prestatieladder_-_co2-besparingsplan_2018-2020_voor_website.pdf
https://www.prorail.nl/sites/default/files/co2_prestatieladder_-_co2-besparingsplan_2018-2020_voor_website.pdf
https://www.leaseplan.com/nl-nl/over-ons/whats-next/
https://www.leaseplan.com/nl-nl/over-ons/whats-next/
https://www.shell.com/energy-and-innovation/the-energy-future/what-is-shells-net-carbon-footprint-ambition.html
https://www.shell.com/energy-and-innovation/the-energy-future/what-is-shells-net-carbon-footprint-ambition.html
https://www.shell.com/energy-and-innovation/the-energy-future/what-is-shells-net-carbon-footprint-ambition.html
https://www.alliander.com/nl/over-alliander/maatschappelijke-impact/co2-prestatieladder/
https://www.alliander.com/nl/over-alliander/maatschappelijke-impact/co2-prestatieladder/
https://www.alliander.com/nl/over-alliander/maatschappelijke-impact/co2-prestatieladder/
https://www.amsterdam.nl/bestuur-organisatie/volg-beleid/duurzaamheid/volg-beleid-klimaatneutraal/
https://www.amsterdam.nl/bestuur-organisatie/volg-beleid/duurzaamheid/volg-beleid-klimaatneutraal/
https://www.amsterdam.nl/bestuur-organisatie/volg-beleid/duurzaamheid/volg-beleid-klimaatneutraal/
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Table 5: Chain partners Accenture 2020 

Key partner – ISS Facility Services 

 

We chose to focus on one of the biggest suppliers when it comes to collecting CO2 emissions 

of chain partners. In spend analysis of 2020 and in the chain analysis ‘Logistic Hub Zuidas’, 

ISS is a very important and significant chain partner. All services for the Accenture offices are 

maintained by ISS, such as: 

• Cleaning 

• Catering 

• Reception 

• Logistics 

• Waste Management 

• Security 

Both Accenture and ISS have a clear focus and a strong collaboration when it comes to reducing 

emissions in operations. ISS has a level 3 certificate on the CO2-Performanceladder. Of course, 

operations is by far the most significant for a company that mainly provides services to other 

companies such as consulting. As there a few tangible products that are sold to clients. That is 

why ISS is made a strategic partner for rolling out pilots that promote sustainability. The 

following measures will be taken in FY20 to gather more specific emission data: 

1. Create an insight of the services provided per office (Q1 2021) 

2. Create an insight of the data per office, preferably based on actuals or otherwise on 

estimates (Q3 2021) 

3. Calculate CO2 emissions based on the gathered data (Q3 – Q4 2021) 

4. Set up measures to reduce the emission per service (2021 – 2023) 

 

 

  

ISS Facility Services Supplier Yes, level 3 https://www.nl.issworld.com/over-
iss/hseq/co2-prestatieladder  

Green Business Club A coalition of several 
parties on the Zuidas 

Yes http://greenbusinessclub.nl/zuidas/wp-
content/uploads/sites/6/2020/02/Ambitieve
rklaring-GBC-Zuidas-2015-2020.pdf  

https://www.nl.issworld.com/over-iss/hseq/co2-prestatieladder
https://www.nl.issworld.com/over-iss/hseq/co2-prestatieladder
http://greenbusinessclub.nl/zuidas/wp-content/uploads/sites/6/2020/02/Ambitieverklaring-GBC-Zuidas-2015-2020.pdf
http://greenbusinessclub.nl/zuidas/wp-content/uploads/sites/6/2020/02/Ambitieverklaring-GBC-Zuidas-2015-2020.pdf
http://greenbusinessclub.nl/zuidas/wp-content/uploads/sites/6/2020/02/Ambitieverklaring-GBC-Zuidas-2015-2020.pdf
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6 | Objectives 
In this chapter the objectives of the organization for the coming years are presented. The 

following topics can be found in this chapter: 

• Ambition determination as a result of sector comparison 

• Ambition determination in response to the SKAO . list of measures 

• Main objective scope 1 and 2 emissions 

• Objective scope 1 emissions 

• Objective scope 2 emissions 

• Objective business travel 

• Objective alternative fuels 

• Objective to reduce energy consumption 

The organization monitors every six months whether sufficient progress is being made in the 

intended CO2 reduction. 

 

6.1 Ambition determination 

 

6.1.1 Comparison of the objectives with peers 

The CO2 Performance Ladder states that the objectives of Accenture need to be realistic and  

ambitious. To assess this, an analysis was made of the objectives of peers in the sector. 

Accenture is leader of the sector compared to other companies. The leaders of the sector 

have a level 5 certificate and are looking at challenges such as finding measures to reduce 

CO2. Accenture is going for a level 5 certificate and already carried out many reduction 

measures and is very concerned about their CO2 reduction. 

 

Some of the peers in the sector with a CO2 certificate are stated below:  

- Arcadis Nederland B.V.   |   objective 40% within scope 1 and 2 

- Heijmans     |  objective 22% within scope 1 and 2 

 

Based on the research and goals of competitors, and the results of the SKAO measures on the 

SKAO website, Accenture claims that their CO2-reduction goals are ambitious in comparison 

with competitors.  

6.1.2 Ambition statement 

The list of measures, as published by the SKAO, was filled in for 2021. The list gives an 

overview of the possible measures for the market Accenture operates in. Throughout the 

whole form an ambition choice can be made. As whether Accenture is, A: Ambitious, B: 

Average or C: falls behind compared to fellow competitors.   

 

The results of filling in this list, and the comparison to other competitors, shows that 

Accenture can be called ambitious when it comes to sustainability and CO2-reduction. Not only 

is it Accenture’s global ambition to be exemplary to others, it pushes itself continuously. This 

can be made up by the many different initiatives they take the lead role in, the ambitious goal 

for a CO2-neutral fleet by the end of 2025, reducing business travels and communicating this 

throughout different platforms. It is clear that CO2-reduction has strong focus and is strongly 

promoted by its management.  
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6.2 Main objective 

The organization has set the goal of achieving the following CO2 reduction in the coming years, 

measured from the reference year to the year of reassessment. 

SCOPE 1 AND 2 OBJECTIVE ACCENTURE 

60% CO2-reduction in scope 1 & 2 in FY25 compared to FY19 

The above objectives are absolute. Further specified for scope 1, 2 and business travel the 

objectives for 2025 are as follows: 

Scope 1:   77% reduction in 2025 compared to 2020 

Scope 2:   100% reduction in 2025 compared to 2020 

Business travel: 21% reduction in 2025 compared to 2020 

The expectation is that the progress will not be linear. In the excel file ‘CO2-emissions 

and progress’ a forecast was made and the actual progress is shown.  

 

6.3 Reduction goal alternative fuels or energy 

The CO2 Performance ladder states that they want their certificate holders to be ambitious 

when it comes to adapting renewable energy. Accenture has set a couple of goals and 

measures to ensure this on the short and long term: 

 

1. 100% renewable energy for all Accenture offices by the end of FY23 

2. 100% CO2-neutral fleet by the end of FY25 

3. Promoting public transportation and online meetings to reduce business travels 

These goals will help accelerate achieving the reduction goal of 60% by the end of FY25 and 

eliminating the use of fossil fuels. 
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7 | Progress scope 1 and 2 emissions 

Accenture monitors and evaluates half yearly the progress in CO2-reduction. In this chapter we 

evaluate the reduction goal, where as this goal ended in FY2020.  

The reduction goal was as following: 50% CO2-reduction in FY2020 compared to FY2013. 

 

The objectives for scope 1 and 2 were: 

 Scope 1: 39% reduction by August 2020 relative to 2013 

 Scope 2: 11% reduction by August 2020 relative to 2013 

As the paragraph below illustrates, the main objective was reached in FY2020, by 48%. The 

scope 1 objective has significantly been exceeded, with a reduction of 66%. The scope 2 

objective has not completely been reached. The main reason is that the renewable energy for 

some offices is not from local origin.  

 

The effort and the measures that have progressively been taken, caused a significant reduction. 

Accenture put in a lot of effort to promote or even obligate the use of trains instead of flying 

for European travels. For business travels with a duration of 3:30 hours or less it’s mandatory 

for employees to take the train. This and the use of videoconferencing explains the dramatic 

decrease of short haul flight. The long-haul flights on the other hand have increased due to 

qualitative reasons. More often international clients demand a face to face interaction. This is 

why CO2-saving options like Teams or teleconferencing are being used less, and why it makes 

reducing flight kilometers really challenging.  

Accenture is compensating at least a part of their flights, even though the CO2-Performace 

Ladder doesn’t approve of compensation. 

Accenture has reduced the emissions of their fleet. This is due to the promotion of public 

transportation and on the other hand the transition to (full) electric vehicles.  

In addition to the evaluation of the progress of scope 1 and 2 as a whole, the progress per sub-

objective has also been worked out. In this way, it is possible to adjust better. Each year, during 

the evaluation of the reduction plan, the progress in CO2 reduction will be described below for 

each sub-objective. This progress is demonstrated on the basis of the collected emission data 

regarding scope 1 and 2. 

 

 

Base year FY13 New Base year FY20 vs 13 FY20 vs 19

SCOPE 1 FY13 FY19 FY20-1 FY20 FY21-1

Reduction or 

increase CO2-

emissions (%)

Reduction or 

increase CO2-

emissions (%)

Gas for heating 0,0 249,5 86,6 160,2 110,3 -36%

Fuel consumption Fleet (Diesel) 6336,0 2202,9 449,8 532,5 59,6 -92% -76%

Fuel consumption Fleet (Gasoline) 6441,0 4513,9 2667,0 3656,1 1093,8 -43% -19%

TOTAL SCOPE 1 12777,0 6966,4 3203,4 4348,8 1263,7 -66% -38%

SCOPE 2

Electricity consumption - Non-Renewable 609,0 603,1 452,0 776,9 312,7 28% 29%

Electricity consumption - 100% Renewable energy 0,0 0,0 0,0 0,0 0,0

Electric consumption - electric cars 0,0 529,0 331,0 556,3 234,2 5%

District heating 442,5 148,4 0,0 148,4 74,2 -66% 0%

Reduction KLM Biofuel Program 0,0 143,8 0,0 143,8 0,0 0%

TOTAL SCOPE 2 1051,5 1424,3 783,0 1625,5 621,1 55% 14%

BUSINESS TRAVEL

Personal cars 844,8 2322,6 1310,5 2621,0 197,6 210% 13%

Public transportation & taxi 54,0 426,7 70,2 221,0 7,8 309% -48%

Short Haul Flights 407,0 460,2 236,9 473,7 0,0 16% 3%

Long Haul Flights 3051,0 3540,8 396,9 793,8 42,4 -74% -78%

TOTAL BUSINESS TRAVEL 4356,8 6750,3 2014,5 4109,5 247,8 -6% -39%

TOTAL ABSOLUTE CO2-EMISSIONS             18.185,30               15.141,00         6.000,99                   10.083,75          2.132,56 -45% -33%

Number of employees (FTE) 2475 2676 2635 2635 3123

CO2 emissions per FTE 7,3 5,7 2,3 3,8 0,7

Relative CO2 emissions per FTE 100% 77% 31% 52% 9% -48%

Annual turnover (€)  €    784.019.000,00  €       788.819.000,00 
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Disclaimer & Colophon 

 
Exclusion of legal liability 

Although the information in this report comes from reliable sources and exceptional care has 

been exercised in compiling this report, De Duurzame Adviseurs cannot accept any legal liability 

for errors, inaccuracies, regardless of their cause and for damage as a result. The assurance 

and implementation of the intended goals and measures set out in this report are the 

responsibility of the client. De Duurzaam Adviseurs cannot be held liable for the failure to 

achieve goals and/or the incorrect supply of data by the client. 

Under no circumstances are De Duurzaam Adviseurs, its owners and/or employees liable with 

regard to indirect, immaterial or consequential damages, including lost profits or income and 

loss of contracts or orders. 

 

Intellectual Property Protection 

The copyright to this document rests with De Duurzame Adviseurs or with third parties who 

have made this documentation available to Accenture with permission. 

Reproduction in any form whatsoever is only permitted with the prior consent of De Duurzame 

Adviseurs. 
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