
As we all know, COVID has redefined 
technology, and it's created entirely new 
realities across every industry, I would say 
across every life, across every corner of the 
globe. And we take a closer look at those 
realities from our tech vision, our annual 
technology vision that we launched earlier 
this year, a few things became apparent. 
We've not only needed leaders more than 
ever, but we've needed a different type of 
leadership attribution, attribute. 

That's the ability to master change. So you'll 
see the title of our vision this year is Leaders 
Wanted. It's all about mastering change at 
this moment of truth.

So let me talk just a little bit about that, 
because we're all not only in a moment of 
truth. We're in a moment of trust, right? 
Trust is essential, and it's intrinsic to 
everything we're going to talk about today. 
And not only have we relied on leaders more 
than ever, we have never relied on 
technology more than ever. It is helping 
shrink longstanding quality and accessibility 
gaps, and we've got to, while it's doing that, 
it also can create some problems, and we're 
really getting into that a little bit today, and 
what we need to be mindful of.

Life isn't a single-player game. Sometimes 
you help others on their way, and sometimes 
others help you. Because when success is 
shared, it grows. Now, all Accenture alumni 
can stay connected through one of the 
biggest alumni programs in the world, with 
all the knowledge, inspiration, and 
connections you need to continue building 
your career, because moving on doesn't 
mean missing out. Stay connected and grow 
your success at accenturealumni.com.

Elise Cornille:
Hello, everyone. Good morning, good 
afternoon, good evening, wherever today 
finds you, and welcome to our Accenture 
Alumni Speaker Series. My name is Elise 
Cornille, and I lead Technology, Marketing, 
and Communications here at Accenture, and 
that's been several areas of technology, 
which includes cloud first, security, data 
automation, and so much more. And I'm 
really delighted to be with all of you today. 

This is I think my ninth year doing this, so it's 
good to be back together again. We're here 
with a brand new episode of our speaker 
series, and I think the topic today is really 
timely and super relevant for all of us, and all 
about preparing for the future and 
innovation with equality. So talking about 
innovation with equality today.
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So we need to use technology not only to 
build this future that's promising, but also 
deliver on that promise of human ingenuity, 
and technology, and sustainability, fairness, 
inclusion, access are all going to be critical 
to us rebuilding our post-COVID reality and 
for every organization, for every company, 
for every leader. And so today we're going to 
talk about that as part of our discussion.

So as technology also continuously reshapes 
our human experience, it's also critical that 
we infuse innovation into it, and to create 
that culture of inclusion and equality. So
we're going to talk today about the tech 
trends and how they will shape industries 
and our human experiences, as well as what 
we need to be mindful of as leaders to 
ensure that we're wielding it in the right way 
to create a future that really delivers for all of 
us.

So before we do that, let's take a quick dive 
into the agenda. We've done a quick opening 
remark. I'm going to introduce our panel in a 
second, and then we're going to take 
questions throughout. So you're going to 
find on your console right now, let's talk a 
little bit about the platform, you'll find a Q&A 
section where you can enter questions and 
submit any you'd like to ask. Do those 
throughout. I'll be monitoring that and we'll 
be peppering them into our discussion 
throughout the webcast, and then of course 
have some at the end. So do send those and 
keep sending those on.
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We'd also like for you to complete a survey. 
Give us your feedback and 
recommendations. You'll see a survey button 
on the console. Click it, fill it out anytime you 
want to during the webinar. And if any 
chance you're having a challenge filling it out 
during the webinar, or don't have time, you 
can always revisit the webinar later. So we 
really appreciate your feedback. We use it 
every year to tune this.

So anyway, with that, let's get into it, and I'd 
love to introduce our speakers today. So 
today I'm joined by the fabulous Britney 
Crooks and Daniel Cole. Britney is a senior 
technology senior principal here at 
Accenture, and she's focused on innovation 
and emerging technologies, all about driving 
client value. She particularly leans into the 
ecosystem, and is looking for kind of agile 
and lean approaches to solving problems and 
creating new solutions for our clients. I've 
gotten to know Britney over the last year, and 
we've had a lot of fun working together on 
this and many other things.

We're also joined with Daniel. Daniel is a 
strategy and consulting executive within our 
talent and organization practice, and his 
focus is on helping communications, media, 
and technology clients accelerate their 
journey to the cloud. All about architecting 
change, new scaling strategies, and 
accelerating proficiency and adoption. He 
also leads Accenture's Inclusion and Diversity 
go to market in the US West region. So really 
great to have you here, Britney and Daniel, on 
behalf of me, as well as the whole alumni 
community we have here today.



Daniel Cole:

Happy to be here.

Elise Cornille:

Awesome. All right. Great. So without further 
ado, let's kind of dive in to just the overall 
trend. And Britney, I'm going to lean on you 
for this one. So this year, we deliberately 
constructed the tech vision a little bit 
differently to make it more here and now, 
given the realities of the last year. Can you 
kind of dive into the four realities that we've 
looked at within this tech vision and explain 
it in a little bit more detail for the folks who 
joined us here today?

Britney Crooks:

Sure. So thanks. I'm excited to be here with 
everybody. So in terms of the four new 
realities, so as Elise was mentioning, with the 
tech vision, we're looking at the here and 
now, and in the last 18 months, we saw four 
things happen that we think is in common for 
most people and most corporations.

And so number one, first and foremost, the 
human experience. I think many of us saw 
that in the course of a couple of days to a 
couple of weeks, eight billion people across 
the globe were responding to the same thing 
in a very similar way, right? We were going 
into quarantine. We started to see more 
usage of online services, so think about 
telehealth increasing by over 350%, or online 
grocery usage, right? 
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So I think about, for example, my mother 
doesn't use this kind of stuff, and now all of a 
sudden she's like, "Am I using Freshly or 
Sunbasket?" Right? And just making that 
transition. Everyday people making that 
transition to online grocery shopping, and 
just having that shared experience together, 
right? But the thing to be mindful of here is 
that while we are all facing the same 
challenge, we maybe don't always have the 
same resources to respond in the same way. 
So that's one of the four new realities.

The second being technology. So you've 
heard of status, right? Every business is a 
digital business this year. We're kind of 
phrasing that as more of every business is a 
technology business, and the idea that one 
doesn't happen without the other. For the 
companies who really strived and survived 
within COVID, they were digital first, right?

And if you think about the digital 
achievement gap, right? So we looked at the 
digital leaders within the digital company, or 
leaders that were using digital technologies 
to really innovate and drive their companies. 
And I don't want to say digital companies, 
because now it's one and the same for most 
industries. And those leaders at one point 
were driving 2X the productivity of their 
peers, pre-COVID. That turned into a 5X 
differential in terms of their growth and how 
much they were driving their market share 
and their revenue. And that advantage was 
digital, right? 



And so if you take a look at someone like a 
Starbucks, 90% of their orders were going 
through their apps and food delivery 
services, because they were able to make 
the pivot. Chipotle is another great example, 
where they were ready for e-commerce, and 
that drove their success, their financial 
success in the last 18 months.

Now, we would be foolish if we missed work 
and hybrid work. I think many of us know we 
are working from home. That is kind of the 
new trend, and now we're trying to figure 
out, "Well, what does it look like to return 
back to work?" And so with that, there's quite 
a bit of automation that's coming with it, and 
just a bigger focus on human-centric 
experiences as we get ready for, "How do we 
create, how do we put people in a space that 
allows them to be most productive?" So at 
home, at work, wherever they need to work 
from, and we'll talk a little bit about that 
when we talk about anywhere, everywhere 
as one of the trends.

And then of course, sustainability. For 
anyone paying attention to this, space, right, 
I think the big learning has been that 
companies with ESG metrics are 
outperforming their peers. Just hands down. 
The banks are putting more money into 
those companies because they're seeing 
bigger returns. And some examples that we 
saw over the last year that I think really 
highlights this, Unilever, 70,000, products 
made a commitment to put carbon labeling 
on all of them. And they're not the only 
company doing this.
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And then in addition to that, over 200 global 
firms pledged net zero emissions by 2050, 
and Amazon had the climate pledge friendly 
initiative that they launched. So more and 
more of that's happening. We just saw the 
new update from GM, right? They're putting 
more money into electric vehicles that they 
announced this morning.

But that's the reality on the technology side. 
We do want to talk a little bit about four new 
realities that we saw, shall we say, post-
George Floyd, in the I&D space. Daniel, can 
you talk a little bit about those?

Daniel Cole:

Yeah. Happy to. I think one of the biggest 
ones we've seen is that there's been a big 
shift from focusing on gender to now 
focusing on ethnicity, right? And that leads 
to the second thing, is companies are really 
looking for diverse talent, and they're going 
to HBCUs. They're going to all the types of 
different organizations, and seeing how can 
they increase the diversity of their 
organizations. 

And we're also seeing more capital going 
into communities of color, and this creates a 
number of opportunities that, when you 
think about these tech trends, that can 
enable them in communities that previously 
weren't included in that.

And then lastly, I think from a product 
inclusion perspective, you're seeing 
companies really brought in how they're 
thinking about their products. 



And simple examples with emojis, right? I 
mean, if you look at the growth of emojis 
from a few years ago to now, and the 
number of different groups that are 
categorized in these emojis, you can see that 
it's a much more inclusive set, right? It goes 
just beyond sort of gender and ethnicity, but 
also different hairstyles and everything else.

Elise Cornille:

I love that as well. And you said products, 
and we're also talking technology on the 
emojis, but I know we'll talk a little bit ... This 
is pervasive in technology, right? As we were 
getting on the webcast, we were all talking 
about how Teams' backgrounds need to be 
more inclusive, and thinking all the way 
through the stack. So that's a great point. I 
know we'll get into a little bit of that in a 
minute.

So let's get in this first trend on stack 
strategically. This one was our favorite. We 
all have a favorite when we do the tech 
vision. This one was mine. And I think it's got 
a lot of interesting implications, not only for 
how you design for the future, strategically, 
platform, architecture, and all that kind of 
stuff, but also for how you build inclusion in 
throughout the stack, from the beginning. So
Britney, I'm going to lean on you to give us a 
little quick intro first on this one. Maybe tell 
me why you like it as well.

Britney Crooks:

Perfect. So stack strategically, I like this one, 
and this is really about the technology 
decisions that all of us are making, right? 
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The fact that every business is a technology 
business, business strategies are technology 
strategies, and we've got to be mindful about 
the technologies we're selecting in the stack, 
because as things are building upon each 
other, what I choose for my infrastructure 
layer may impact what I do with an 
application layer. 

Or if I build an application, if you think about, 
I was talking about Microsoft, where they 
went three screens in the cloud, that was a 
very intentional decision around the stack 
and the availability of their product, no 
matter what screen you're on, right? And 
what does that mean when we say, "Oh, this 
is now not available on a phone." Or, "This is 
now not available on a web interface." 
Especially when you look at what 
communities are using which interfaces to 
engage with your content.

And I know Daniel will give us a couple of 
examples of that, but with stack strategically, 
I thought it was really cool that 70 plus 
percent, it's about 75 or so percent of 
executives thought their technical 
architecture was core to their success, right? 
And if you take some of the companies, so 
Moderna is a great example, where they 
were really thinking about their technology, 
and they were really thinking about their 
technology, and this was pre-COVID, but 
what happened was because they had a drug 
discovery lab, because they were already 
working on cloud, because they were 
already enabled in artificial intelligence and 
neural networks, and they knew how to work 
remotely, it allowed them to accelerate drug 
discovery, right? It is why they were one of 
the earlier folks to come into the race and 
saying, "We've got a solution to COVID. At 
least they short-term one with a vaccine." 
Right?



And so the technology decisions that we 
make have such an impact on our ability to 
respond to customer demand, to the market 
demand, and really being ready for growth. I 
think as we've mentioned before, those that 
are not digital, those that are not ready, 
they're not growing as quickly. And 
especially now, when the pace of technology 
is faster than ever, so we say 10 years worth 
of technology advancement in the last 18 
months, that's only going to continue to 
accelerate, and you've got to be thinking 
about technology very strategically to be 
ready for that, right? Because we don't want 
to be left behind.

Elise Cornille:

Yeah. And it's very clear, right, that it's not 
only becoming a source of business 
advantage, but it literally has, in the Moderna
example and so many others, life saving 
implications, right? So as you look at it, it's so 
many different considerations. It's no longer, 
as Paul said when we kicked this off, he said, 
"In technology, we used to feel like we were 
the backup dancers, or like we were the 
roadies in the band. Now we're front and 
center stage." And I think that's true, and the 
analogy actually, however humorous, does 
work.

What I've also hearing a lot of discussions 
about with our clients and also just within 
our company, is that also requires a whole 
new set of skills, right? Not only the stacking 
skills, but then inclusive design. So Daniel, 
what's your perspective when you look at 
this from a talent and organizational 
perspective?
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Daniel Cole:

Yes. I think there's a couple of points. I'll start 
with product inclusion, right? And I think 
when we think about inclusive design, it was 
born out of these digital environments, but it 
really draws on the full range of our sort of 
human diversity, right? And I think one of the 
most recent examples is Nike. When you 
think about designing for the edge cases, 
they had a young man who emailed one of 
the engineers and said, "I have—"

They had a young man who emailed one of 
the engineers and said I have a disability, I 
only wear Nike running shoes because they 
provide the support for my ankles, but I am 
going to college and I don't want to have to 
need somebody to tie my shoes every day. 
And so Nike embarked on their GO FlyEase
campaign. And they started creating shoes 
where you don't need hands to tie them and 
you can kind of put your foot in and go. And 
you think about the growth of that from 2012 
to now where it's a whole new product line. 
And now everybody wears them and it's a 
comfortable shoe and you just enjoy it. But 
it's because of this edge case that they were 
trying to solve for then now has become a 
benefit to everybody. And so when you think 
about that inclusive design and you think 
about solving for those edge cases, you 
realize that it actually just makes it more 
convenient for everybody else as well.

Elise Cornille:

I love that. I've got great questions coming 
in, so please keep those coming in. So, 
Daniel question we have from Christopher, 
he asks how do we spin up those in our 
communities into these STEM oriented 
opportunities? 



I think behind this question is we want to 
include more communities. What would you 
give someone to advise to how to get more 
STEM in the communities and also how to 
bring people into these new opportunities 
that are being created?

Daniel Cole:

Yeah, great question there. One of my roles, 
as well as I am the sponsor for our Northern 
California African-American Employee 
Resource Group, so we partner with a 
number of different organizations and that 
means whether it's KIPP and talking to high 
school students about going to college and 
STEM careers and what a life could be, 
whether it's in consulting or technology. And 
I think using your time and your efforts and 
your money and your resources for these 
activities this is not something that you can 
kind of just do as a one-off and think that 
you're going to make a big difference. It 
requires a really thoughtful and concerted 
effort to say, I'm prioritizing whether it's high 
school or college or whatever group you feel 
you can really make a difference on and 
really being consistent in those ways. And I 
think just having that example, having 
people that they ask questions around, 
having people that they can connect to see 
how do I get opportunities to grow my career 
in these areas can be really impactful.

Elise Cornille:

Awesome. Thank you. We have two 
questions before we move on to our next 
trend, just because I see trend line here. So 
[Brittany 00:17:14], you talked about ESG and 
the statistics around that and why 
companies are increasingly looking at 
sustainability and other factors like that. 
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First, can you explain what the acronym 
means? And then also someone's asking, 
can you just repeat some of the stats you 
mentioned, this is from our Martina and 
Paige, they were particularly interested in 
this topic.

Britney Crooks:

Okay. So with the comment on 
sustainability and ESG, and so that's the 
movement for companies to be paying 
much more attention to their environmental 
impacts, their footprint and social impact, 
so there are people. So some of the I and D 
metrics kind of fit into that space, but it is 
more of the how are we being more mindful 
about our impact on people and the world, 
essentially. And I'm trying to remember 
which stats I shared, I know I shared that 
77% of executives feel that their technology 
architecture is critical to their success. I 
think I talked about Unilever and their 
70,000 products are committing to 
labeling with carbon data. I talked about 
Starbucks and the 90%, so 90% of their 
orders came through digital channels. So
food delivery services like Uber Eats and 
then directly through the Starbucks app. 
Did I miss any?

Elise Cornille:

You also mentioned about the 200 global 
firms that have made net zero emission 
pledges and things like that. And just a 
quick minute definitional moment. So ESG 
stands for environmental, social, and 
governance. And so in the past companies 
have really looked at shareholder value as a 
way to measure their company's 
performance and their return to investors, 
really. 



And ESG is a broader trend to really take that 
broader mindset and think about the roles 
companies play in creating better futures. So 
that's been a big trend this year. For those of 
you that like to do a little quick internet 
search this was a big topic at the World 
Economic Forum earlier this year. And 
there's a lot of great reading out there that 
I'd encourage you to look at. We also have 
some that we've published within Accenture, 
so good stuff there.

Just in the interest of time I'm going to push 
us into our next trend around mirrored 
world. And this one's kind of a fascinating 
world of digital twins and internet of things 
and intelligence and all that kind of good 
stuff. So Brittany, over to you for a little 
overview.

Britney Crooks:

No worries. So mirrored world, I think this is 
another fun one. I think we've seen huge 
proliferation in devices. I know I'm speaking 
to Paul, our chief technology officer, and he 
mentioned he had 30 connected devices 
right in his purview in his office. I mean, 
they're everywhere. We've got Fitbit's, we've 
got Peloton's, we've got all sorts of 
monitoring devices. 

Now that's not new but what's starting to 
change is we're going from simulation and 
collecting data points. So thinking about the 
factory, the supply chains, your product life 
cycles, and going into operations. How are 
we making decisions with that data? How are 
we not just saying, okay, we see there's a 
problem, but then also fixing the problem 
with that data and doing it perhaps in remote 
fashion or in more sustainable approaches.
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We talked about sustainability that very much 
comes back when you can say, I've got a digital 
rendering of this plane, we know how we need 
to fix it. We can figure out what part we need to 
fix it with. Without having to go in person, do a 
check, come back and we've saved time for an 
individual. And we're thinking about some of 
those folks kind of in the higher... I'm trying to 
think about the best word to use here, because I 
know the question comes up with this, isn't this 
going to replace the jobs? And I think it will 
allow higher skilled folks to be more efficient so 
that folks can go on to things up the stack. So
the business elements within the business 
leadership as a technologist. So I think it's not 
going to pull that piece out, but ultimately it's 
how are we using all of this collected devices 
and data?

Now, one of the things that I always want us to 
be mindful of is how is that data then being 
used? We think about a number of the 
algorithms that have been built on past data 
tends to have bias when it comes to 
communities of color, because data is often 
incomplete on people that look like myself and 
Daniel. And so what does that mean for how we 
then make decisions on that data as we 
continue to collect it? I think about the 
insurance industry is a great space where we 
look at the fact that, at least in California, you 
have to have five years of data before you can 
use data as a way to impact pricing. So all of
the stuff that you see online, where they're like 
put this little thing in your car, they need five 
years of data before they can use that against 
you in pricing [crosstalk 00:21:52] they started 
collecting.



But then I think there's a gentleman creating 
a startup that I met through our Black 
Founders Development Program. And he was 
talking about the fact that somebody that is 
in the right zip code, maybe with a DUI can 
get a better insurance rate than somebody in 
a lower socioeconomic zip code. And that's 
all because of the data and how it's being 
used and analyzed.

Elise Cornille:

Well actually, can you expand a little bit of 
on this point too Daniel? Just on data usage 
and the big considerations that we have. 
Brittany touched on a few, but I'd love your 
perspective as well.

Daniel Cole:

Yeah. So when we think about this I really 
like to think about data inclusion and how are 
we using data to be more inclusive. Whether 
it's the communities that we're serving or the 
groups that we're interacting with. And I 
think a very simple example are people 
without bank accounts. You think about how 
easy it is to use online banking, cell, 
Robinhood, any of these apps to transfer 
money, but there you're getting interest on it 
or you're able to make money from investing. 
These things are enabling people to their 
abilities. And so for 55 million people, I 
mean, I think that the federal reserve says 55 
million people in the US or either unbanked 
or underbanked. And that means that they 
either don't have access to a bank account 
or they have access to a bank account, but
are also using payday loans or they're using 
short-term check cashing services and 
things like that.

Copyright © 2021 Accenture. All rights reserved. Accenture and its logo are trademarks of Accenture.

VIDEO TRANSCRIPT

So it really creates an opportunity where 
you're thinking about how do you start to 
tap into those communities? How do you 
start to use data? And if you're using data 
that is excluding these 55 million people 
who are unbanked, what type of data are 
you actually collecting and how diverse or 
how inclusive is that data? And so you're 
making decisions or you're creating 
products and services that are really not
factoring in all of these people who are not 
part of the banking system, where you could 
actually use their data.

Elise Cornille:

That's actually a great point. And it's related 
to one of the questions we have from [Mya 
00:23:46] here. It says, do you think there's 
data overload? You talked about five years 
of collecting data, Brittany you did, and 
Daniel, you're talking about so much more 
data we need to collect. Mya says, are we 
looking at data overload that he read about 
an interview with a prominent businessman 
who said the volume of data they collect is 
just keeping them up awake at night. And 
subscriptions listens, churns, unique visits. 
The quote was it's brutal. So how do we 
manage the overwhelming amount of data?

Daniel Cole:

Yeah. And I think when you think about how 
much data we've collected, I think in the last 
five or 10 years, it's more than all the data 
we've collected prior to that period. And so
there is just an overload of data. And I think 
when you think about what are you trying to 
design for. And when you don't design for 
our users with an inclusive lens, you risk 
more than just bad data, missing out 
opportunities and you risk losing serving 
communities that really need the help, you 
risk all of these things.  



And when we think about how consumers 
are not using their dollars, they are really 
focused on companies that align with their 
values. And so if you are not being more 
inclusive in the way that you're using data 
and the way that you're delivering products 
and services to customers, people are using 
their dollars to vote. They're using their 
dollars to say, I want to support companies 
that align with my values. So it is important. I 
think, how do you do that as you think about 
what are these edge cases, what are these 
use cases, where we can expand the use of 
our products and we can expand the use of 
that technology?

Britney Crooks:

Maybe to build on that, because one of the 
things I've seen Google do this, I think Annie 
Jean-Baptiste just became their first head of 
product inclusion, and she talks about 
putting together this product test squad. 
And so people not in the organization 
building the product are coming together 
across diverse backgrounds to help them 
test these products before they roll them out 
to consumers to help them find those edge 
cases that Daniel's talking about.

Elise Cornille:

Yeah. And that's about thoughtful design of a 
team, thinking beyond the people that are 
just core to working on it, that's just even 
taking a broader mindset in general about 
how you collaborate.

Got an interesting question here, I like this 
one from David who says, on our data threat 
here, how much of a threat will privacy, 
security, personal data concerns be in this
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mirrored world trend and are there some 
countries and populations and groups who 
are going to be more comfortable versus less 
than others all within our theme of data and 
also inclusion and diversity?

Britney Crooks:

So on the privacy front, I think absolutely. 
And we've seen more and more security 
threats, I think we've seen that security's
become a more in demand skillset and 
definitely something we'll have to figure out 
globally. I think they talk about how the 
biggest threats are going to be somebody in 
a garage, coding up, whatever it is and it's 
less about how many people you have the 
way it used to be, how big is my territory. I 
think modern warfare looks a little bit 
different, shall we say? So I think that's real, I 
think we're still in the works but if you look at 
it today only 1% of the data has been 
processed. So there's so much that we even 
gotten to, hackers aside. And I think there's 
more and more techniques coming out to 
help get ready for this. I think we still have to
see what the advancement of quantum is 
going to bring. I know in talking to some of 
the startups, I've been seeing a couple of 
new approaches to cyber security that feel 
quite a bit different. But I agree, it has to
catch up.

Elise Cornille:

So question from [Shinabas 00:27:15] when 
you say edge cases, do you mean outliers, 
uncommon cases? Can you two give us a 
little bit of color what this edge case, that 
definition means for us?



Daniel Cole:

Yeah. So when I think about Nike, the Nike 
example, they were solving for somebody 
who had a difficulty tying their own shoes 
because of a physical disability. If you think 
about the general population and the 
number of people who may fall into that 
category, it's a relatively smaller percentage. 
But by solving for that edge case, you now 
have created a technology or you've created 
a product that everybody can enjoy. A lot of 
people have now, Nike VaporMax's or 
FlyEase shoes or shoes that are just easy to 
put their foot. And you're also seeing that 
that creates a trend where other companies 
are saying, oh, that's an innovative product 
let me copy that design as well. And so I 
think when we think of those edge cases, 
those are the things.

And if you think about elevator designs, they 
increase the size of elevator bays and that 
just makes it more comfortable when you're 
walking with somebody that you don't have 
to go single file into the elevator, but you can 
keep talking and walk in. So something that's 
very simple that they designed for people 
with wheelchair, so that it's easier for them 
to get into elevators, but now everybody 
enjoys a wider doorway or a wider door as 
you go onto an elevator. So things like that 
where you're designing for one use case, but 
then it benefits everybody else. 

Elise Cornille:

That's a really great one. Got a couple of 
questions before we move to our next trend 
on stacks strategically. First definitionally, 
can you just repeat when you say stack, what 
is in that stack? So [crosstalk 00:28:48] get a 
little specific there.
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Britney Crooks:

I wish I was an architect where we could get 
really specific, but when I think about a 
technology stack, we're making decisions 
about the infrastructure layer, the 
development layer. So what are those 
applications that we're going to use to 
actually develop the core code and the core 
capabilities. How it then connects into a 
number of those databases and data 
sources? There's typically an application 
layer on top, and it just depends on what 
you're building. But when we think about the 
stack, it is all of these technologies that build 
upon each other. So if I think about, we talk 
about saying that an application is powered 
by the cloud, so the cloud will be part of your 
stack in addition to that development layer, 
in addition to the app layer that maybe you 
and I actually interface with. 

And this is a bit of an oversimplification 
because there's some dev ops components 
and security components that also fit into 
the stack, but it is ultimately the idea that 
when we're making technology decisions, it 
is not in a silo one has to work with the other 
to create that client experience or outcome 
that we're looking to drive.

Elise Cornille:

Right. And then a question from [Ronnie 
00:29:56] before we move on, just again, on 
our stack strategically, he says, thanks for an 
insightful presentation. Do you see any 
leapfrog opportunities for companies that 
really—



Do you see any leapfrog opportunities for 
companies that really do this well, that truly 
stack strategically? It says that... mobile 
money and emerging markets come to mind, 
in pace, I remember that example of banking 
for the unbanked. So, what kind of strategic 
advantage could this have and kind of lead 
that leapfrogger idea?

Daniel Cole:

One call out on that, I mean, I think, when 
you think about mobile banking, right, and 
my parents are from West Africa. Right?

Elise Cornille:

Mm-hmm (affirmative).

Daniel Cole:

And so, they didn't develop a number of
telephone lines. And they kind of went 
straight to mobile. Right? And so, there are a 
number of people who don't have landlines, 
but they have access to a cell phone. And, as 
the proliferation of technology, 5G and 
things like that, you have people who are in 
rural areas or sort of undeveloped areas that 
now have access to technology or mobile 
phones. 

And they get connected to the internet and 
to all the services that are available. And so, 
whether that's farmers, whether that's 
access to transportation, I mean, there's so 
many different use cases where having 
access to a mobile phone creates new 
opportunities. Right?
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And people are even using that for banking. 
So, some of these developed countries, 
they're actually using mobile phones for 
banking. Right? So, now you don't have the 
problem of the unbanked and they're able to 
transfer money. They're able to send money 
to other places. They're able to receive 
money and to create all these new 
opportunities as well. 

So, I think those types of leapfrogs where 
you're saying, "Hey, we're just going to 
bypass the whole rolling out a telephone line 
network across the country, and we're going 
to go straight to mobile," feeds a number of
opportunities.

Elise Cornille:

That's just really cool. I'm going to use that 
as... oh, sorry. Go ahead, Brittany.

Britney Crooks:

No. I was just going to add one thought to 
that really, because I also think about all the 
satellites that Elon Musk and Bezos those 
with Kuiper are putting out there, the lower 
earth orbital satellites and how that's going 
to allow us to provide more low-latency wifi
access into remote parts to the globe. So, 
talk about not putting the infrastructure lines 
down. Right? We're going to start to see even 
more access. And those parts of the globe 
are going to really leap frog. Right? Because 
they're going to say, "I need to catch up to 
here. I'm not going to take all the steps in 
between." It'll be really interesting to see 
what the next leapfrog becomes as we take 
in all of this data as we go more digital.



Elise Cornille:

Great. And my comment is that I think the 
stock decision is partly about microservices. 
I agree with this being agile and not just 
about those monolithic services anymore. 
And I think the examples you guys have 
given are exactly right there.  

Let's bridge into our next trend is called I, 
Technologist. Right? And I find this one really 
interesting when we dug into it. It touches on 
a lot of things we've talked about, stem skills, 
we've talked about opportunities. Right? And 
this is about the democratization of 
technology, that idea that it includes 
everything from low code, no code to the 
fact that, as we all get more familiar with 
technology, and as it advances, there's going 
to be citizen developers. You're going to look 
inside your organizations and outside and 
look to perhaps non-traditional technologists 
on who are going to be your developers and 
other technology roles. So, Brittany, take it 
away. What does this mean?

Britney Crooks:

Awesome. So, in addition to the points that 
Elise just made, right, I think one of the 
biggest things with I, Technologists is the 
mindset shifts that we'll start to see. Right? 
Everyone needs to start thinking like a 
technologist. So, you're no longer a 
marketer. You're a marketer using 
technology tools to achieve your goals. 
Right? You're no longer just a salesperson or 
a biz dev person. There's technology 
embedded in how you're going to reach your 
goals. 
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And CIOs are starting to think about how do 
they retrain their organizations because 
technology decisions are no longer just 
sitting with IT. They're now a business 
decision. Right? And I think so 86% of 
executives are talking about how they must 
train their people to think like technologists 
as they're getting ready for this.

And I think about an example, I was 
speaking with a client and one of the big 
conversations was, "Well, we want to set 
our technology roadmap, and we are 
completely anchoring this in the needs of 
the business to go do that." Right? It is no 
longer in the silos. And they think about, 
"How do I get all of my people comfortable 
working in these tools, and being able to 
drive these reports, and understand the 
data?" And we were talking about the 
training that's needed. Right? 

So, how do we, one, get people 
comfortable with that mindset? And two, 
how do we make sure the tools are set up in 
a way that they're easy to use. Right? And 
so, it may be the no code, low code. It may 
be something reporting based. We'll see 
what it is, but it is the shift in most of the 
tools and the mindset or the training 
needed so that everybody starts to think 
like a technologist.

Elise Cornille:

Daniel, anything to add there? Any other 
perspectives?



Daniel Cole:

Yeah. I think just really quickly here, it is 
about like, and I kind of go back to the 
inclusive thing, right, but it is around 
inclusive up-skilling. Right? And so, when 
you think about sort of the I, Technologists, 
how are you being thoughtful about how you 
upskill your talent? How are you being 
thoughtful about the new opportunities that 
are coming? How are you being thoughtful 
about the way you're organized and 
structured? Are you giving a broader set of 
people access to the opportunity?

At Accenture, we rolled out our TQ. Right? 
And everybody, whether you're in talent 
organization or you're a hardcore tech 
person, you need to be conversed in TQ. 
Right? And so, it's really taking an approach 
that way. And then, we've also targeted 
certain DRGs and employee resource groups 
to say, "Hey, we really want to inform you 
about what we're doing in the cloud and 
what we're doing around data and security," 
and highlighting careers or potential paths 
that they can follow. 

And so, I think that piece of it, right, is not 
just rolling out TQ to the whole company, but 
also saying, "Let's target certain groups and 
go into a little bit more detail around what 
we're trying to do here and how this could 
benefit them." And so, I think with all 
companies or all organizations, as you are 
rolling out some of these things, it is being 
more intentional about making sure that all 
employees are engaged and informed.
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Elise Cornille:

Let me just add a question that we have 
from Arif who says, "What are the 
upcoming aspects for enterprise and 
cloud security?" We've talked about 
inclusion. We've talked about product 
design. Any other areas, when you look at 
enterprise and cloud security, that people 
need to be thinking of?

Britney Crooks:

So, we said product design. We said 
security. I mean, I think ultimately it's 
going to be client experience. Or 
customer experience, I think is the big 
one. Right? I know very few clients that 
are not talking about experience because 
that feels like the piece that is driving 
product. That feels like the piece that is 
starting to drive the stack or the 
technology decisions. Right?

Elise Cornille:

Mm-hmm (affirmative).

Britney Crooks:

I think more and more customers expect 
clients to know who they are, know why 
they're engaging, know what they want. 
And enterprises have to be ready for that.

Elise Cornille:

Mm-hmm (affirmative).

Daniel Cole:

Yeah. And I do... like there's a comment 
from Christopher around less think like a 
technologist and more think with 
technologist. 



I think that's an important piece. Right? 
Where you do need people who are maybe 
not so deep into it to give you, "What does 
this experience feel like to somebody who is 
not familiar with these technologies?" 

Right? "What problems are you trying to 
solve for and how are you using technology 
to solve them?" Right. Because it is not just... 
like the technology for the sake of 
technology is not as important as when 
you're using this technology to actually solve
problems that matter to people.

Elise Cornille:

I love that. Experiences is so important. And 
we're talking about customer experience, 
right, as well as experience in working at a 
company. Before we move on to our next 
trend, we had a question from Naquille. He 
firstly comments, he says, "Technology is 
moving very fast. Have customers really 
started realizing the value of the investments 
we're making an IOT, internet of things, 
artificial intelligence, and machine learning?" 
And I'd add to that, is there a next horizon 
maybe that we should be thinking of as we 
try to create greater value for consumers and 
you workers?

Britney Crooks:

I think that's a really interesting question 
because part of me feels like, "Should 
customers even realize that?" Right? They 
should get a seamless experience. And they 
should just continue to be getting their 
needs met in whatever way with that 
product. But I think the value may be seen on
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the enterprise side as they see that customer 
engagement, as they see revenue uptick, as 
they see market share changing. Right? So, 
that's kind of my first thought on how the 
question was posed.

Elise Cornille:
Mm-hmm (affirmative).

Britney Crooks:
But, if we look at that next horizon, right, 
there's still so much more to be understood 
with data, with AI. I mean, because there's so 
much data we haven't figured out how to use, 
and especially as we enable people to protect 
their own data, right, I think there's that kind of 
next piece around that. And then, of course, 
when we talk about From Me to We, there's a 
blockchain and distributed ledger component 
to this that will really change the game and 
how we're sharing data and building networks 
and ecosystems to enable new use cases.

Elise Cornille:
Great. We have a question on collaboration 
that I'll save for when we get to From Me to We, 
because that also ties into multi-party systems 
and such. So, next trend is Anywhere, 
Everywhere. And I think everyone everywhere 
is realizing what this means and how this feels 
and what the potential is, especially in, if you 
think about the previous trends we've talked 
about, the ability for technology to keep us 
connected, to keep us productive, in some 
cases, as we've talked about, to literally help 
insource health and safety. So, this one has so 
many different elements, but Brittany maybe 
I'll just ask you to share the parts you think are 
the most relevant, given some of the questions 
we've had today on this trend.



Britney Crooks:

Yeah. I mean, with Anywhere, Everywhere, 
right, of course it is the new ways of working 
and, of course, as Elise mentioned, how 
we're using technology to enable that. Right? 
And I think when we start to look at virtual 
reality, augmented reality, so anyone who's 
seen our [inaudible 00:39:29] floor and a 
number of things happening with Oculus. 
Right? I think people are creating new virtual 
environments in how they're working. But 
also thinking about, "How are we then using 
that to solve problems differently?" So, for 
example, I think about virtual reality in 
combination, perhaps, with Mirrored World 
to say, "Well, now I can look at the plant floor 
and I can see what's happening and I can see 
what decisions are being made within a 
supply chain and how that connects to a 
product's life cycle." And I can do a lot more 
virtually with a very similar set of information 
that I would have in person.

So, we're starting to enable higher levels of 
productivity with Anywhere, Everywhere. 
And, at the same time, giving people the 
space to say, "I'm more productive at home," 
or, "I need to be sitting on a beach," or, "I'm 
better in the office." Right? But giving people 
choice as we think about employee 
experience. Right? I think human experience, 
customer experience, employee experience 
is becoming a bigger part of the 
conversation. I don't know if anyone was 
following that there was Facebook, right?

They tried to ask 60,000 employees to come 
back to the Bay and people were saying, "I'm 
not sure we're ready to do that." Right? 
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And so, now they've come up with a remote 
working model where you have to be in the 
office at least 50% of the time, I believe, 
starting in September. So, things like that are 
happening.

But I also think it allows us to think about 
talent differently. So, if I look at People + 
Work, I think it's a great example of people 
don't need to be sitting in this geography. 
And so, now it expands my scope of talent 
that I can go after, because we know there's 
a talent war. Daniel just talked about it in the 
form of realities. And so, I take an example 
like Nestle. So, during the pandemic, they 
had a huge increase in demand for frozen 
pizza. It was like, sounds easy. When you're 
stressful, you got a bunch of kids in the 
house, frozen pizza. Right? 

And they said, "Well, how do we get more 
people into the factories? How do we get 
more people supporting those factories and 
driving the supply chains and go to market 
and whatever else we needed?" And they 
started out with location based searches, 
and they just couldn't find enough talent. 
The war for talent was too high.

Elise Cornille:

Mm-hmm (affirmative).

Britney Crooks:

They then tapped into People + Work , which 
was the matching system that Accenture has 
created with a number of other companies to 
say, "Here's where we have roles open. 
Here's where we've got people that we had 
to unfortunately let go or replace," and then 
create a matching so that we can get people 
into new opportunities.  



And Nestle was able to fill 70 roles in 45 
days. And they really took this mindset of 
saying, "We don't need an exact to the 
profile." Right? "We need people with 
functional skillsets that are going to help us 
get the things done that we're looking to 
achieve." And so, I really love that they're 
taking this mindset of who is trainable? Like 
who can we teach?

Elise Cornille:

Mm-hmm (affirmative).

Britney Crooks:

Because things are going to continue to 
change. Right? The pace of change is never 
slower than it is today. And so, I love this 
example because it looks at how hiring 
almost becomes... hiring in the future, I 
think, is going to be a factor of how well we 
can train and upskill people and less about 
credentials and experience.

Elise Cornille:

Yeah. I agree. And one of the things Paul 
Doherty, our CTO, talks about is that the 
future of work is hybrid. Right? It's going to 
be hybrid. It's going to be multimodal. It's 
going to be multifaceted. And there's going 
to be no more one size fits all. And I know 
some companies, I read this to a couple... it 
was yesterday, forcing everybody to come 
back to work. But I think this is about all 
kinds of different ways of blending together
teams. One of the questions was, "Does this 
mean new collaboration?" It does. It means 
across business unit. It means different ways 
of even thinking about how to design and 
collaborate. So, I think the future is definitely 
hybrid. Just looking at time, anything else, 
Daniel, on this trend before we go to From 
Me to We?
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Daniel Cole:

Yeah. I think just the quick call out here is 
really just thinking about not all communities 
can bring their environment anywhere. 
Right? And, if you are... whether it's you have 
a family and there's too many people for you 
to have sort of a quiet space to be able to 
take a meeting like this. Right? Or any other 
use cases. Right? And so, I just think being 
thoughtful about the ways that we're 
creating products. And I think I saw a 
commercial recently where noise reduction. 
Right? If you're in an environment where you 
have multiple people there and you need to 
be able to take a call, right, how are we 
enabling noise reduction? I know like your 
AirPods and some other devices do that, but 
it's still not great. Right?

Elise Cornille:

Right.

Daniel Cole:

In a really crowded room, it's really hard to 
focus. So, what are the ways that we are 
helping people bring their environments to 
the workplace? Right? Particularly if they're 
not the most ideal situations for them.

Elise Cornille:

That's a great point. I appreciate that. Okay. 
So, let's move on to From Me to We. Brittany, 
you alluded to this earlier in terms of new 
models and we've got a lot of questions 
around data, data sharing, data integrity. 



So, as you start getting into this trend, if you 
can also touch on the importance of how you
secure data, how you share data, how you 
protect privacy. As people are mentioning in 
several of the chats or the questions that we 
have coming in, that, while you want more 
data and you want to use it, how do you 
make sure you're using it correctly, the right 
people have access? And blockchain is a big 
part of this. So, if you can have a data focus 
when you're looking at this, that'd be great 
as well.

Awesome. Okay. So, From Me to We, and this 
is kind of where multi-party systems and 
blockchain gets its moment to shine. And 
this is really about the new ecosystems and 
the new way of working that are evolve or 
arising. So, if you think about... one of the 
big challenges with the pandemic was for 
anyone who tried to buy anything that was 
sourced overseas. Right? I know I was trying 
to buy a refrigerator and they were just, 
"Three months, you can have it, if you were 
willing to wait." Right? Because the supply 
chains were so efficient that it was this one-
to-one, this is my best supplier. And, as soon 
as that supplier went out, they said, "We 
don't even know."

This is my best supplier. And as soon as that 
supplier went out, they said, "We don't even 
know what to do," right? And so Me to We 
trend really started where companies were 
saying, "How do I then create the flexibility 
to work with multiple partners? How do I talk 
to multiple people in my ecosystem? How do 
we share information to make more informed 
decisions as a community," right?  
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But to the point about data, "How do I 
ensure people are not getting access to 
data that I don't want them to know?" So if 
you take someone like Chronicled and 
MediLedger, and they're looking at 
distribution of medical supplies... Not 
vaccines, but pharmaceutical drugs, right, 
through the supply chain working with 
distributors, working with the pharma 
companies to then say, "Well I don't want 
every instance on this blockchain to then 
help people understand what my 
production levels look like," right?

So there are definitely ways to mask the 
data to ensure that only those involved in 
the transaction have access to the data. 
Other people can basically see enough of a 
record to say that something happened 
without having to know the details of what 
that actually means. But ultimately, these 
decisions are made by the community. How 
are we going to treat the data? How are we 
thinking about what is shared? Because the 
hardest part with Me to We isn't the 
technology, it's the governance and how 
you set up the structure and say, "We as 
people are coming to work together and 
we're going to agree on these rules with 
how we work together, how decisions get 
made," right? And so that's how some of 
the data issues ultimately get addressed.

But I like this because I think you're not 
going to get very much done in the future 
without having to work with different 
parties. I think that's the one thing that 
we've seen in the last year or so. 



And you add this with a mirrored world, 
right, where you start to share better more 
complete sources of data, you can do so 
much more with your partners as a result. 

Elise Cornille:

That's great. Daniel, what is your perspective 
on this when you think about it from talent, 
from teaming, this ecosystem not only 
organizationally, right? But as a talent pool? 
What are your insights there?

Daniel Cole:

Yeah. There's a number of questions that I 
think tie into this, right? And it is really 
thinking about how are you expanding this 
talent base, right? How are you making sure 
that people are aware of how to leverage 
these technologies, right, and the benefits of 
them? But also, how are you keeping things 
secure and making sure that leaks and things 
like that? So I think there's just a number of
opportunities there to increase the people's 
awareness and abilities in these areas. And I 
see that there was a question around people 
with experience, right? And how do you train 
them, right?

And do they lose out on opportunities, right? 
And I think Brittany highlighted earlier 
around people plus work where it is thinking 
about those transferable skills and you're 
going to start to have to be more creative 
now than we used to be, right, before it was 
can you speak in front of people? Or simple 
things like that. But now just really saying, 
"Okay, you were familiar with this 
technology. This technology may be a lot 
different. But here are the ways that we can 
train or bridge that gap there."

Copyright © 2021 Accenture. All rights reserved. Accenture and its logo are trademarks of Accenture.

VIDEO TRANSCRIPT

Elise Cornille:

That's awesome. Thanks for helping me 
[inaudible 00:47:56]. We've got a lot of 
energy today and I'm loving it. So thank you. 
I'm going to ask one last question before we 
move to close, because this was a rich one 
and it represents a couple of things we have. 
So Michael says he used to visit [inaudible 
00:48:10] offices internationally and find out 
about software and tech innovations that 
were being done on client projects, and
identify how you move from that incubation 
to scale that we do in labs and other areas. 

There's also proactive innovation and that was 
looking at something and asking, "How could 
we innovate it and take it to the customer?" 
What should clients, what should 
organizations be doing? Should they be 
looking at innovations, edge cases, doing 
ground up thinking internally, spotting 
opportunities? How do you get that balance 
right of approaching innovation?

Britney Crooks:

That is a really good question, right? And I 
think that's going to look a little different... I 
mean consulting, right? It depends. But I think 
it's going to look a little different in each 
organization, right? And depending on where 
you're starting from, right? The way I might 
answer this question for Amazon and the way 
I may answer this question for someone less 
familiar or comfortable with innovation will be 
different. But ultimately, innovation is going 
to be key to success. 



I think sustainability is going to be key to 
success and being able to drive through 
digital channels is going to be key. And the 
way that I think about that digital channels 
piece, right, you're going to need data and 
you need to really understand quicker than 
your competitors what is your customer base 
and looking for, right? 

Britney Crooks:

And so this is where IOT and mirror world is 
going to become really important. And also
thinking about how are you going to retain 
talent. And so the anywhere everywhere 
components, some of the stacks strategically 
components, because internal tools are just 
as important as external tools, are going to 
be important in how you build and retain 
talent.

Elise Cornille:

Mm-hmm (affirmative).

Daniel Cole:

Yeah. And I think just another add on to that 
is we talk a lot about the customer 
experience, right? And making sure that 
we're innovating for that. But to Brittany's 
point around the internal experience, if the 
internal experience is not great, you're not 
going to have employees, we're going to 
advocate or be your customer success 
agents to say, "Look at how great this 
company is and look at how great this 
technology is because we use it internally, 
and it's awesome. You would benefit from it 
as well," right? 
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And so I think if you're thinking about ways to 
innovate, it is thinking about what is the 
experience of our customers? What is the 
experience of our employees? What are those 
pain points and how do we start to solve 
them? And it doesn't mean you have to rapidly 
change everything you do, but you notice that 
those small changes in that experience can 
really create big differences in the way people 
enjoy or use a product or service.

Elise Cornille:
Great point. And related to that on innovation 
and use cases, thinking about digital twins. 
And this is from, from [inaudible 00:50:39] 
who said this question is related to the 
innovation point. How do you even start to 
figure out with digital twins what the right use 
cases are or how to design for those? How do 
we convince stakeholders, whether they're in 
the business or outside, on these potential 
benefits, because there's pretty Herculean
effort in some cases to just build the twin? So 
how do you approach that? How do you look 
at use cases? And any examples of how clients 
you've worked with that have done this 
successfully?

Britney Crooks:
That's a good question. I'm trying to figure out 
where to even start on this. I feel like this is a 
whole piece of work in itself. But when I think 
about the digital twin, right, with anything 
else, we start backwards, right? What are we 
trying to solve for? What is the business 
outcome? What is the question that we're 
trying to answer, right? 



And I would figure out the use case before I 
would even be thinking about building and 
the technologies and the stack behind it. But 
ultimately, why are we doing this? And what 
are the gaps in how we're doing this today is 
how I would start my thinking. And then from 
there, start to bridge out and say, "Well what 
does that mean in the context that we're in?“

Elise Cornille:

Mm-hmm (affirmative).

Britney Crooks:

I'm trying to figure out how to get more 
specific on this without this person's context.

Elise Cornille:

Well yeah, I think it's just a matter of 
understanding or maybe prioritizing use 
cases for example. I'm putting words into 
this mouth here, but how do you prioritize 
with digital twins? Maybe some of the ones, I 
know we've worked, for example, with 
whether it's in the oil rigs, right? And 
especially in industries where safety, right., 
Is a concern and the complexity of getting 
out there. 

Are there any particular use cases where 
you've seen that have been most interesting? 
And I think initially, when I thought about VR 
years ago, right, it was a lot of worker safety 
concerns. And now, it's also just about 
testing and learning. So where would you 
start? Or any ideas you have?

Britney Crooks:

I mean absolutely, right? Worker safety and 
regulation would be at the top of the list, 
right? I want to make sure that's important. 
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But I would also start to look at what impacts 
my brand, right? What are the things we saw 
this year? And I'll have to pull the exact stat, 
but it was about 75 to 80% of people say the 
decisions and the things that companies do is 
going to impact my buying decision, right? 
And so that brand is so much more valuable 
today or so much more impactful in buying 
decisions than it used to be. And so I would 
also prioritize use cases that will positively 
impact the brand or the way I want to engage 
with my clients once I get through the 
regulatory and the safety concerns, right? 
The absolute required items.

Daniel Cole:
And I think organizationally, breaking down 
some of the silos that exist, right? Because 
what we've seen with some clients is one 
group is innovating in one way, another 
group internally is innovating in another way. 
They're using different product stocks, or 
they're just using different technologies to do 
certain things. And even just bringing those 
two groups together to say, "How are you 
doing this? How are you doing this?" You 
realize that there's a number of synergy that 
you can then create innovations based off of
that, simple interaction. 

And I think there's the complicated sitting 
down and thinking about what's going to 
happen in five years from now, but there's 
also just the simple bringing people together 
across the organization and sharing some of 
those leading practices that can then help 
you create ideas that can be innovative.



Elise Cornille:

That's awesome. Two comments, and then 
we'll go into our closing remarks. So we just 
got some feedback, which I love to hear. 
Michael says, "I wasn't sure what this session 
would cover. I thought it would be valuable, 
a good context and concepts. Now, I need to 
go lead some digital innovation at a global 
group. Thank you." So I thought that was a 
pretty cool comment from David there. 
Okay. So let's also just have a close here. We 
talked about four new realities. We talked 
about the imperatives for leaders. We talked 
about the four new realities from an inclusion 
and diversity perspective. Brittany, maybe 
you can bring it home. As we were headed 
into this webcast, you mentioned there was a 
great example that you have that synthesizes 
the trends we've been talking about today 
and brings it home. So I'm going to hand it 
over to you.

Britney Crooks:

Yeah. I think one of the things I've noticed 
looking at the trends is one is not mutually 
exclusive of the other, right? So any one 
company can go through all five of those 
trends or experience all five of those trends 
in a life cycle or in a product life cycle, or in 
some part of the business. And I think it's 
important to keep that in mind. And so I think 
the example we were talking about was 
Moderna, right? And I think we talked a little 
bit about that throughout the idea that they 
were really intentional about the technology 
that they chose, the tools that they had in 
place, and that allowed them to accelerate 
product development. But then with the 
anywhere everywhere trend, right, remote 
working and bringing talent together, 
whether it was across geographical 
boundaries, people working in different 
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parts of their own organization, partnering 
with other similar life science companies, and 
to say, "How do we bring all of this talent 
together to get the insights so that we can 
actually make decisions in this drug 
development lab," right?

And then looking at the mirror world from a 
testing perspective, how do we start to 
analyze and understand the impact that this 
vaccine is going to have on people and not 
just people that look like us, but different 
types of people? So finding the edge cases, as 
Daniel talked about. I think about Me to We, 
right? We built a product, we now tested it. 
We've got to get it to people, right? So think 
about cold chain monitoring and what has to
happen to make sure that a drug is staying at 
the right temperature at every point in the 
supply chain to ensure that it doesn't go bad, 
right? I think we saw that temperature was so 
important with a number of these drugs, and 
that is happening through cold chain 
monitoring and looking on a blockchain or a 
distributed ledger potentially to say, "Well who 
is touching it at what point in time and how do 
we validate that environment actually 
existed?“

And then of course, I technologist, right? As 
we look at distribution of the vaccine, CVS, 
your healthcare providers, governments, right, 
they all have to become technology enabled 
to then basically allow us to go in and sign up 
digitally because we couldn't do these things 
in person to sign up for appointments and to 
coordinate that entire rollout of the vaccine, 
right? Much of that was digital. And so to me, 
that's just one of many examples where we 
said they went through the entire five set of 
trends to successfully position themselves to 
drive this vaccine to market and be early to 
market with it.



Elise Cornille:

Awesome. We have one minute left. Rebecca 
asked if we would recap the four new 
realities. Rebecca, we got you. You're almost 
there. It was about human experience. Every 
business being a technology business, new 
ways of working and then sustainability are 
those four new realities that we have. And as 
we look at sustainability, we include that 
broadly having sustainable culture, 
sustainable inclusion. So anyway, we tried to 
get to as many questions as we can. I 
appreciate Daniel being my copilot on that 
as well. So with that, we're going to close 
today. Brittany, Daniel, let's do it again. This 
was fun. I think we got to get this on the 
calendar for maybe a quarterly, a monthly 
gig.

But anyway, thank you all for joining us. As I 
said, it was fun for us. I hope it was fun for 
you. Thank you. We appreciate the time that 
you've spent with us and hope it's been 
valuable and worthwhile of your effort. Our 
next webinar is going to be on the topic of 
mental health and wellness matters. I don't 
know about you, but I think this is an insanely 
incredibly important topic as we go forward 
and has been for many years. So that's 
scheduled for July 7th. So tune back in, 
mental health and wellness matters is our 
next webcast. July 7th. Thank you all for 
being with us. Stay tuned for more details, 
and have a wonderful evening, day and 
morning. [crosstalk 00:58:02].

Britney Crooks:

Thank you.
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