
Koenraad Schelfaut (01:42):
Let's start, I'm also an ex-Accenture veteran, 
right. I just stayed for 25 years in the 
meantime. So, when they asked me to kind 
of pick up the role as the Cloud Lead for in 
Europe, my role is really all about bringing in 
kind of our cloud business to the next level, 
but also moving it away from a pure IT 
discussion to a business discussion. And 
that's what I'm going to be focusing on and 
in the years to come.

Tom Jessen (02:07):
Okay. Thank you very much. Good to have 
you both let's talk about the clouds. I would 
like to start with you Koen what is in your 
opinion, the role and urgency of the cloud?

Koenraad Schelfaut (02:23):
Yeah, well, I think if there's one thing that 
COVID-19 has taught us, right? I think it's the 
need for easily accessible applications 
enablement from homeworking introduction 
of new services and so on. But I think what 
COVID-19, hasn't been amplifying the need 
for cloud. I think the need has been there, 
like always I, I dare to say every business 
needs to be Goma cloud business, but under 
the condition that it's not just about lifting 
and shifting kind of applications for on-prem 
to kind of the cloud and a lot is, and I 
discussed It before, right? So, the 
anticipated cost savings, it needs to be seen 
if it's really all about costs. 

Tom Jessen (03:43):
Yeah. And maybe it's also interesting to say 
a little bit about the costs of working in the 
cloud. Is it expensive?

EVERY BUSINESS IS A 
CLOUD BUSINESS

Tom Jessen (00:11):
Welcome to The New Insiders digital event 
series by Accenture every other week, we 
will welcome global leaders and local heroes 
for inspiring talks and sessions on the power 
of change. Today, we are talking about cloud 
acceleration. My name is Tommy Jessen, and 
please let me introduce my guests: Lourens 
Visser and Koenraad Schelfaut.

Lourens Visser (00:35):
Well, nice to join you all in this in this 
broadcast. My name is Lourens Visser. I'm 
the CIO for the Central Government in the 
Netherlands, which is a kind of coordination 
role. So, I coordinate all the IT efforts. I 
propagate policies, standards, frameworks 
on the use of IT, also the accountability. I 
watch the parliament and the citizens in our 
society. And I promote the use of it also, 
including innovation. I'm chairing the CIO 
board, including the 12 departments, so the 
12 CIOs of the departments and the big 
execution organization. So, agencies like tax 
services, social security, and also part of 
defense or the finance institute financing 
education. Before that, I was CIO of the 
prison services. And I have a background in 
IT; I even am an alumnus of Accenture. I 
spent a short time in my IT career, which was 
mainly IT outsourcing, with Accenture as 
well.
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Koenraad Schelfaut (03:52):
Well, I think that there's, there's a lot of 
people saying, listen, brag, if you have your 
own data center today, you kind of need to 
scale it for maximum size. And maybe you're 
only using it on average 60% of the time. So, 
you're paying too much. And then there's of 
course the cost of like evergreening, your IT 
estate, the heating costs the latency, the 
bandwidth issues, et cetera. So, I think 
there's definitely across the play, which is 
associated to do it. And I think the drive to 
move to the cloud is probably right now and 
for the next year or the next two years to 
come driven on that cost play. But I truly kind 
of think that, you know, winning the war for 
cloud is all going to be about business 
transformation.

Tom Jessen (04:36):
Yeah. And I think it's also important for 
governments to play a role in the 
transformation of the cloud. Lourens from 
your point of view, what is the role of 
governments in this story?

Lourens Visser (04:51):
Well, I agree with Koen that in my view, 
cloud is one of the most pervasive and 
disruptive technologies. And even in 
government we used to be a bit reluctant. I 
think we still are. We come from a situation 
where there was a letter sent in 2011 by the 
Ministry of the Interior, telling parliament 
that we wouldn't go to the cloud as a central 
government. But of course, it's inevitable 
that we, that we take huge of the cloud as 
well. So, this reluctancy is slowly moving 
away and w we are defining policies on how 
to use cloud and cloud is of course in very 
broad terms, but it's, it has become a very 
diverse too. So, you have all kinds of clouds.

It can be SaaS, it can be only for 
development of applications you can use for 
data sciences, data analytics. 

So, I'm sure, and we almost have finished 
this, this policy that we can really use the 
cloud, and we can explain why we use it in a 
controlled way. Because in my view, 
especially cloud services, we all know it from 
an individual user perspective and 
businesses of course. But as a government, 
we are not a business. So, the, the aspect of 
efficiency and cost saving is only part of it. 
And we are more concerned about all our 
aspects, like security, lack of stability, lack, 
continuity, many things that are very well 
considered in the cloud, but it's hard to 
explain to parliament, with little or no cloud 
knowledge. So, they look from it from a more 
emotional perspective and, and thing that if 
you use the cloud and then you have no 
control of your data anymore, or you're a 
part of even vendor lock in. It's very hard to 
migrate from one cloud provider to another 
cloud provider. We’re moving in the right 
direction. Of course, we, we have policies 
like the GDPR. We also look into security, 
controls and the new debate. 

And, and I think that's an interesting one is 
the ethical debate on how clouds to be used, 
how we can ensure that the data sovereignty 
we need as a government is well taken care 
of. Also, on the regulations of the cloud 
providers themselves, like, data which is 
used on child abuse or in the cloud provider, 
not only providing capacity, but they are also 
more or less responsible for what is in there.

Tom Jessen (07:44):
Yeah. And do you think Lourens there is a 
difference between the way governments 
treat working in the cloud and businesses 
treat working in the cloud?

Lourens Visser (07:56):
I think there is, it's also depending on what 
kind of governments like Estonia for 
instance, is very well known for their cloud 
only policy, countries like Singapore, but 
also Switzerland.



So, we also look into the international arena, 
how cloud is being used and provided, and 
what friends like Estonia or Finland do. They 
have the same regulations, like GDPR is also 
in the Netherlands. So, we are in the same 
European space. I think the culture of the 
trust, because trust is a very important thing 
in the use of cloud. And trust is also a bit of 
a, it's not only the regulations, but it's also an 
emotional part of it, or even a moral part of 
it. That makes the difference. And I, in my 
view, we are lagging behind, if you look into 
Belgium for instance, or look into the UK. 
And I wouldn't say we go for a cloud only 
policy, but we go for cloud first, we need to 
read to adapt to their cloud. And it's also 
important to say that within the government, 
t's not only the politician politicians or the 
autopilot, but it's also the people who work 
in to the it, within the golf arbitrary 
Luxembourg to use the cloud, because they 
have the same emotions. And they come 
from a different era, an era where we built 
our own applications, they manage these 
applications they use, and they develop 
these applications. It also a kind of 
threatening their jobs, and we go to a full 
cloud adoption and much more from the 
markets and cloud providers that we know 
nowadays, so it is an important and difficult 
issue, also from that perspective. Okay.

Tom Jessen (09:44):
Let's move on to the questions from the 
audience. Each episode, we have questions 
from the audience and this time we have 
Narin, let's take a look.

Narin Esmaeel (09:54):
Hi, Lourens and Koen, I am Narin Esmaeel, 
and I'm a senior analyst with Accenture the 
Netherlands. Today, I have a short question 
for you. So, governments increasingly 
communicate, and at they store sometimes 
technologically complex matter. 

This easily relates to young people, but it's 
often difficult for the elderly. I grew up in the 
Southern part of Limburg, Maastricht, which 
just like many places in Netherlands faces 
aging population. What is your view on how 
this impacts considerations around the move 
to cloud?

Koenraad Schelfaut (10:30):
Well, I'm 49 years old, so my parents are, you 
know, in their seventies. So, it's a topic which 
I think I can personally relate to. What I've 
seen is, and this is how I think, you know, 
cloud can help people. It allows us to very 
quickly, like rapidly, also deploy applications 
to people like, and we can also adapt it, you 
know, to people that are not as like, as tech 
savvy. So, for example, two years ago, my, I 
bought for my parents and iPad, which I 
regrets until today, because every issue with 
the iPad, you know, comes to me and they 
think I'm the it guy installing apps, you know, 
bubble shooter games, et cetera, for my dad. 
And we said like, oh my God, right now we 
have, they have an iPad, but what are they 
doing with it? What I found, and I think that's 
what, in Belgium, they did quite nicely. They 
said, let's digitize a lot of like government or 
administrative tasks. Like I need to renew my 
passport. I need to request a new passport. I 
need to have a temporary driver's license. 
You know, they were limited in their mobility 
because, you know, they had to get in their 
car. They had to drive to the administrative 
building, standing queue, get the stuff done.

And I was honestly positively kind of amazed 
on saying “Hey, if like, now some of these are 
cloud-based and they can rapidly be 
deployed.” Right. And they make it very 
simple for them. So that right now they need 
to fill out like six fields and have to kind of 
renew a passport. And it's being sent to 
them. 



I think that technological hurdle for them to 
use the technology, if it is simple, and if we 
can rapidly adapt, you know, by increasing 
font sizes or making it very kind of directed, I 
feel it's helping them and it's making it quite 
easy. So now, rather than driving back and 
forward to an admin center, they can 
actually do these kinds of tasks, provided 
that we keep it simple that we lower kind of 
distressed folds and, and that it doesn't 
replace fully the possibility that they have in 
their mobility.

Lourens Visser (12:38):
This is very much related to what we call 
inclusion. So, we have a digital inclusion 
policy on this, and I think there are several 
aspects first we can, we can learn from the 
cloud industry because it's a very user-
friendly sort of user experience the user 
centricity all kinds of apps we use very easy 
to install, very easy to update. Very so I think 
we can learn from a government 
perspective, not only the central 
government, but also local governments like 
municipalities how this works. 
And I'm very much in favor of a, what I would 
say a digital first or maybe a cloud first, but 
not a digital only digital inclusion. It does 
also mean that, that you are still able to go 
into the municipality office to fill in your text 
forms by hand and by paper still, we need to 
allow these, I would say some kind of multi-
channel strategy, but the other thing is that 
we can also learn from cloud providers and, 
and our tea companies on how to educate so 
how to train people so that even the people 
acquire more digital skills so that they can 
also become more savvy on I think it's 
necessary because we have a lot of threats. 
We have all these kinds of spear fishing, all 
kinds of texts, where people are victim, and 
this becomes much more advanced. So, we 
need to also train everyone on digital skills. 

And the last thing is that we, that we make 
our own applications much more user-
friendly what, what did I think in general, all 
the applications we are using within the 
central government are more policy centric. 
We have now this investigation running on 
the childcare provisions, tech services and 
the mission and ministry of security. And if 
you look into this tech service, they execute 
policies from different ministries. So, and, 
and it all comes together in this citizen or in 
this, well, in individual people. And it's all 
more related to executing the policy instead 
of how does it work for this individual. So, it 
becomes much more complicated. I would 
say the, the user centric centricity, the user 
experience that's something we can learn 
from the, from the industry. And we need, I 
think the industry as well, we, we can't do 
that on our own as, as central government 
ourselves.

Tom Jessen (15:19):
Yeah. Koen do you think you, as a company 
can teach the government something about 
cloud innovation?

Koenraad Schelfaut (15:26):
Hi, I think that's an interesting question. I 
think for me, it's a lot and assess making 
things very simple. I think moving well, 
finding the right balance between emotion 
and rationality what I, what I mean by that, 
right. I'm willing to give up some of my data 
privacy in a way, if I get something back 
from the government on that. So, I wouldn't 
have an issue if someone installs a black box 
in my room or in my car if that provides kind 
of data to the government, which actually 
says like, listen, I think the person is a very 
safe driver, or the person is really a hazard, 
you know, for the population because he's 
driving 120 kilometers an hour in the 
neighborhood of a school. 



I would not have a problem to give up part 
of, I would say that privacy to the 
government, if the government can make it 
kind of, you know, a safer place for me, or an 
easier place for me and safeguards the 
community. 

And I think it goes back to what Lourens was 
talking about, about ethics, right? How far 
can you go in it? But my recommendation to 
a government would be, is, do not assume 
that no one does not want to share the data. 
I think as long as it's explainable to people 
that it's beneficial, you know, to the 
community, then that would be fine with 
COVID-19. There was a big debate in 
Belgium, on the COVID tracking app. Can 
you have an app on your phone, in the cloud 
so that if you've been into proximity of 
someone else that has been diagnosed with 
a virus that you get a push message on 
saying “Hey, you need to quarantine yourself 
because you've been exposed to someone 
with a COVID virus.” Honestly, I installed it 
myself. They don't ask anything, right. 
Except your email address, et cetera. So, I 
think it's that debate about ethics, how much 
kind of do you want to regulate it? So my 
message would be just, don't assume that 
people want to save guard everything.

Tom Jessen (17:34):

In the first episode of The New Insiders, Jan 
Peter Balkenende joined me, you know him, 
he's the former prime minister of the 
Netherlands. And he also has a question for 
you.

Jan Peter Balkenende (17:44):

Yesterday, I had a very nice meeting with 
Irakli Beridze. He is the head of the UN 
Center for Artificial Intelligence and Robotics 
was, that was a nice meeting and bit on the 
base of that conversation. I have a question 
and that's about cloud innovation. 

And the question is how can cloud 
innovation contribute to the realization of 
the sustainable development goals?

Tom Jessen (18:03):

Okay, let's start with you, Lourens. What are 
your thoughts?

Lourens Visser (18:07):

Well, I think this is very interesting question. 
In, in my view we shouldn't focus on, the 
data centers itself and say, what kind of this 
cloud development contributes in death 
sentence? Because in my view, if you look at, 
at the base of the, of the data, the volume is 
still growing and will keep growing. So, the 
demand will outpace the efficiency shift we 
make in the data centers themselves. Even in 
the Netherlands, we have the debate that as 
a hope in for Europe, we have much more 
data centers than we need for the metal and 
only so we have data centers that are being 
used for the further of Europe and further 
the rest of the world. But we are generating 
the energy for these data centers and we are 
therefore also emitting these CO2 too. I think 
the biggest contribution of cloud is that it 
announces the capability of data analytics 
and for climate change and the impact of 
climate and in different scenarios. We need 
as much data as possible and the power of 
the computing power of the cloud. So, I think 
that's the biggest contribution in bringing 
this altogether. Calculating what kind of 
influence certain policies will have not only 
now, but also in future in the next 10 or 50 
years, and then decide on what kind of 
scenarios you design your new policies. So, 
in my view, that's the biggest contribution of 
cloud in terms of making a safer and well 
more sustainable.



Koenraad Schelfaut (19:46):

I agree fully, right. I think we say too much. 
It's about saving, heating, you know, et 
cetera, and space, et cetera, but going back 
to what I said initially, I think the power of 
cloud is to say, how does it change my 
business processes? And I think the effects 
can be direct, but it can be also indirect. 

So, what do I mean by that is if cloud is going 
to be giving us all the insights and it changes 
the supply chain processes of a retailer, I 
would expect that with the same number of 
trucks, we can ship faster, more accurately 
maximize the payload of the trucks, and that 
will actually save, have less cars on the road. 
That will save CO2 emissions, which is also 
for me about preventive maintenance versus 
curative maintenance. Or if we tie up all the 
IOT data from a plant, and we can say “Hey, 
let's not just kind of put cooling fluids or 
lubrication things every month”. But we just 
kind of make sure that we do the right 
maintenance once kind of the data says that 
the machine is going to run out of water, that 
et cetera. I think that effect of having that 
cloud enabled, I would say process change 
and business model change and, and then 
contributing to a sustainable world, that 
effect is probably much bigger than the data 
center by itself.

Lourens Visser (21:09):

Yeah. I fully agree with Koen. And it's also 
that this, these, these sustainability goals, 
there are 17 of them. So, it's not only about 
these emissions but also about justice and 
the legal system. 

I think it's very important. So, it can also 
increase the level of the legal systems into 
the world. Open data is not a thing. If you 
make much more data open and accessible 
to anyone that will increase transparency, 
which also contributes to a from the legal 
and justice sustainability goal, which is one 
of them.

So, I think we should not sure you only look 
into this climate thing, which is of course 
very important, but also to the other goals, 
which are part of the complete set of 
sustainability by the UN.

Tom Jessen (22:06):

Thank you very much, unfortunately, time's 
up. I would like to thank you both for joining 
me in the second episode of The New 
Insiders. Thank you. Thank you so much. 
Appreciate it. Thank you.
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