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ProRail is responsible for the railway 
infrastructure in The Netherlands and 
relies on its SAP system for 
procurement, financial administration, 
reporting and decision-making. Due to 
complexity in its legacy SAP system and 
multiple data interfaces requiring a 
large amount of manual interventions, 
there was a need to streamline to 
improve operational efficiency and 
insights

ProRail approached Accenture to help 
deliver one of the first greenfield SAP 
S/4HANA implementations in The 
Netherlands. Together, we worked to 
align all departments in pursuit of three 
goals: standardize financial and 
procurement processes, simplify the 
financial data model and implement a 
future-proof SAP system. Throughout 
the process, these goals became the 
backbone of the transformation. In 
order to stay within the project scope 
and ensure the desired results were 
achieved, the project leaders measured 
every decision and checkpoint against 
these three points, guiding the team to 
success.

Change management was a key 
component of the approach and was 
implemented throughout the entire 
project lifecycle. All at once, we asked 
employees to change their processes 
and the systems by which they’d 
worked for years. In order to do this 
effectively, it was essential to bring the 
workforce along the change journey 
and help them understand the how and 
why behind the change. We 
implemented change management by 
verifying and validating at every step of 
the way and adjusting when necessary.

After a two-year transformation with close 
collaboration between ProRail and 
Accenture and commitment on all levels, 
the hard work paid off and resulted in a 
system that is user friendly, simplified, and 
has one single source of truth from a data 
perspective—setting ProRail up for success 
in the years to come. Together, we 
succeeded in standardizing 95% of the 
system, thanks to the strong conviction and 
alignment of business leaders and the 
project team. Reporting layers were 
decreased in complexity from 20 to two, 
creating a simplified, future-ready system 
without manual interventions. The icing on 
the cake came six months after the launch 
of the new system when Accenture and 
ProRail were awarded the SAP Silver 
Quality Award for Business Transformation.

https://www.sap.com/corporate/en/company/quality/awards/winner-benefits-and-prizes/winners.html

