
Given the universal interest around AI, it was 

interesting to contribute to leveraging AI in 

different spaces and contexts. The other 

exciting challenge for me is to be building AI 

skills at scale in our organization.

Sanchita: So, working with AI or a chance to 

lead–what’s the bigger attraction? 

Arati: Well, that’s a tough one, because both of 

them are exciting! AI and machine learning 

obviously have been close to my heart 

throughout my career.

Leading is something I’ve learnt along the way. I 

don’t think I was a born leader. 

Sanchita: That’s a humble confession, I must 

say. So, then, how did you evolve into a leader?

Arati: I think it happened organically, 

throughout my career. I started my journey as a 

staff scientist, building models. Then the natural 

next step was to scale up and lead the team, 

which was doing this work, and over various 

roles, I then seeded and scaled new teams and 

I think that’s how I grew into a leadership role.

Sanchita: Can you tell us a couple of exciting 

projects that you’ve handled here at Accenture?

Sanchita: Twenty-five years ago, you made 

Artificial Intelligence your career choice. Did you 

know then it was going to be this HUGE? 

Arati: (Laughs) No! Not at all! It was hard to 

explain to my parents what I did then. Of course 

today, everything has changed. 

Sanchita: Today, we are here at the Accenture 

Innovation Hub in the garden city of Bangalore. 

My name is Sanchita, and we are here for an 

intimate, behind the scenes conversation with 

Arati Deo. She is an innovator, a leader and a 

pioneer.

She is our AI lead, who had a very early start in 

the field of Neural Networks and Machine 

Learning.

Hi Arati! So, can you tell us what do you do here 

at Accenture, and what’s been journey so far?

Arati: I lead AI capability and Advance 

Technology Centre, India. I joined Accenture two 

years ago. 

What attracted me to Accenture was the 

opportunity to work with many different clients 

across different industry groups. 
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Arati: So, my team here works on various 

different AI technologies, be it computer vision, 

natural language processing, speech, 

biometrics, etc., and we look to combine all of 

these technologies to build out solutions for our 

clients. 

So one of the exciting things in AI today is how 

image classification has transformed a lot of the 

solutions. One example is, let’s say, matching 

hair color and skin coloring cosmetics products; 

being able to recommend the right color to a 

customer at any given point and this is done 

through computer vision and deep neural 

networks. 

Sanchita: So what advice do you have then to 

all the women who aspire to be a part of this 

tribe?

Arati: So my first advice to anyone looking to 

develop a career in technology is to become a 

deep expert in a particular area that they are 

interested in and along with that, you know, 

develop a breadth of knowledge and continue 

learning as you grow. 

I think a combination of being a deep expert and 

creating a breadth of knowledge and keeping 

yourself abreast of new technologies, you know, 

that's what makes you a leader in in this space. 

Sanchita: Thank you so much for inviting us to 

your lovely home, Arati. 

Arati: You're most welcome. It's great having 

you here. 
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Sanchita: So clearly, learning and technology 

are in your genes. So what was your upbringing 

like? 

Arati: So, education has been a priority in my 

family, as with many Indian families. My mother 

was a principal of a technology institute. My dad 

studied in IIT-Kharagpur, and my brother is a 

professor in the U.S. 

I myself did my electrical engineering from Pune, 

and then did my M.S. and Ph.D in the U.S. 

Sanchita: Well, I think we all have got to know 

you a little better today, so what does the Arati of 

the future look like? 

Arati: In the immediate future, I would really like 

to make AI real–both for Accenture and for the 

industry in general. Later on also, I really want to 

give back to the community. 

And if I can get involved in a program with senior 

citizens. I’m also quite interested in history and 

archeology, and so, if I can combine that with AI 

in the future sometime, I would love to do that. 

Sanchita: So now, my final question. What does 

success mean to you? 

Arati: Success to me really means giving your 

best in any endeavor. So at the end of the day, 

when I look back at my projects and initiatives, if 

I have given my best and feel content. Then, that 

really is success to me. 


